











No. L 113. 
ewht Tote 
onstruction, Dri 
heel amp lining 
pecially tre 
aused by 


micro-organt 


L 243. Full Brogue with tan 
uppers, Sussex twin grip heel 


The greatest advance in industrial footwear 


After three years of development work, the est wearing sole material yet known. The “Light- 


amazing new “Lightweight” Totectors shoe weight” is a triumph of craftsmanship and every 
emerges as the greatest advance ever in the Welfare Officer must make a point of seeing it. 


perfection of industrial safety footwear 


) 
Indistinguishable from the normal footwear, / / 
the “Lightweight” is manufactured to B.S.I 
Specification 1870, and 1s available in two styles Wy 


the storm welt Oxford Black and the full Brogue 
with tan uppers, Sussex twin grip heel. Both are 
fitted with the famous ‘‘ Totectors”’ internal steel 


toe cap, affording first class protection against foot T a) T E C T Oo R§ 


injuries. And both shoes are of welted construc 








tion and have Dri-ped full chrome soles, the long 


Send for illustrated brochure of the Complete Totectors range to Dept. P.M. 


WILKINS & DENTON LTD - 51-52 WOBURN PLACE - LONDON -: WCI 
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NO NEED TO LOOK 
FOR AN ANSWER... 


IT’S RIGHT UNDER YOUR NOSE 
FILM in its many aspects can 
answer vital problems in Industry 
today: a powerful medium which 
brings added impact to your train 
ing schemes and quickens the pace 
f production gives new mean 
ing to your safety measures 
strengthens personnel/management 
relations—in fact, can play a major 
role in the running of all branches 
tf organisation 

The G.B. Film Library offers the 
widest range of Industrial Training 
films for hire—outstanding films 
dealing with many specific problems 
n Industry. These are all listed in 
the new Industrial Film Catalogue 
ivailable shortly. We shall be 


ised to put your name on oul 


yur copy of this import 


ant publication 


Just ask 

your secretary 
to attach 

this coupon 
to your 


letterhead 





TO: G. B. FILM LIBRARY 


G. B. FILM LIBRARY RANK | 


PRIE 








ADVANCE 


Towelmaster 











the Advance 


Towelmaster service 


ind maintained |! 
r used. Minin 


ensures* a clean, dry towel for 

nstalled { free of charg 

of towelling 
VCCK 

as efhcient a 

a length of snow 


he u 


ach roll 
cabinet per 
clmast 

own come 
wa really good dry 
Ives back int 


roll them 
) a Separate compartment 
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é > J J Modern Technique for Welcoming New Employees Robert McKinnon 
Case h of Shell Petroleum Compan) 
ives poi on how te welcome newcome: 


, ; Conscience Prodders of Top Management 
Wall Washin Machine 1PM. ¢ rence report deals with role of 
J personne inager in new technological era 

How We Changed an Incentive Scheme 

Case hi showing how employees were 

won over a new system of bonus ratin 
Stimulates Hygiene Management Through the Supervisor's Eyes 
Thought the functions of an executive 
ind on th eed for a new industrial faith 


Improves Working Conditions 


Today's Investment for Tomorrow's Skill 
Personnel Management” Picture Story de 
apprentice training scheme in a medium-si 
4 Practical Guide to the Factories Acts 6 
Final article of the series deals with mau 
ior ernine welfare and hours of wort 


a inn 
' ¥ 


How to Select and Use Safety Harness 
Detail atch for when issuing belts and 
harne pperatives working at height 


A Simple Stock Control System for the Small Canteen 
Some simple methods whereby an efficient chech 
can be } on canteen food stocks and issu 


EFFICIENCY AIDS t# CANTEEN & 
HEATIN LIGHTING 








Walls and ceilings can be washed cheaply Manage it News and Ideas 266 Othiciul Publ 
and with the minimum of disorganisation People At Work 273 Novermbe 
by means of the REVV! washing machine | Canteer Advice Bureau 276 Man 


A saving of at least one half of the nor- 
mal labour costs is effected 

Being silent in operation and not requir +, d 

ing vay much oor "tpeee the REVI London, E.C.4 (WA Terloo 3388). Advertisement, editorial 
machine does not distract the attention of 109-119, Waterloo Road, S.E.1 (WATerloo 3388). Subseriy 
persons working near it For ease of CHANGE OF SUBSCRIBER'S ADDRESS. Please inf 

movement, it is fitted with rubber-tyred ) advance and ade present address as well as new addre 
astors The water and cleaning solutions 
do not drip on to floors machines of 
desks, so dust sheets are not needed 


Vol 3, N Published by Shaw Publishing Co. Ltd_, reg 








The cylinders of the REVVI machine are 


filled with clear water and REVV!I deter 

gent solution respectively, and both water | ye ABIX—CYCLE STANDS 
and solution are kept under pressure by a CLOTHES 

few strokes of a manually-operated air LOCKERS 1 A Quarter of a Century's experience in Cycle Stand Manufacture 
pump. A few minutes’ pumping is suffi 

cient to last the day's operations . 

PRICE COMPLETE £55 


For further details write or phone 


Type ‘8 


Jouble-side 


stand with 12 
il Wid ¢ 25 
is & i2- Deep a Se » different 


i work st types 
. . ename from which 
| greer to choose 
Write for Ulustrated catalogues 


LIMITED 


| 

: he * | 

Size of Single Unit 
High 
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| 





70 Blackstock Road, London, N.4 METAL INDUSTRIES) LTO 
; Factory Equipment Specialists — -— Phone 
Telephone : CANonbury 5246-7 TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, 5.W.1! BAT 8666 7 
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There is danger here — danger te sight and limbs. But 
safety can so simply take the place of that dange1 Armourplate” 
glass shields give certain protection. And because the operator can 
see what is happening he works more confidently and efficiently. 
Accident rates drop, and production rises when ‘‘Armourplate”’ glass 


shields are fitted 


FOR SAFETY WITH VISION FIT 


“ARMOURPLATE’” GLASS 


“bs PILKINGTON BROTHERS LIMITED 


. ) Conault the T* 
a 


once 
or 


( 


ARMOURPLAT! 1 
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Shepherd’s p 
and furnishes 
this canteen 


HE most successful canteens start with planning 
That’s where Shepherd’s come in and do just that 
without obligation 
Shepherd's produce a blue print showing the best layou 
for your canteen with specifications of the most suitabk 
types of furniture to fit your most exacting requirement 
Their range is wide and varied 


Shepherd's plan, manufacture and deliver direct to custon 
ers orders, tubular furniture designed for canteens-cum 
recreation rooms, halls and generally where people gather 
This magnificent example of a recent installation at the 
General Electric Co. Ltd., Wembley, is just one of mar 
where Shepherd's have satistied 

Call in Shepherd's free advisory service to do the 

for you 
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MAMMILLARIA 
ELONGATA VAR. 
RUFOCROCEA 


This abundantly clustering 
and branching plant comes 
from Mexico. Each 

stem of the variety 

shown ts covered with 
thousands of delicate, radial 
spines which protect 

the plant from insects, birds 


and animals 


*% Send for illustrated leaflet No. 30 


for their protection 


look for the label 


Vanufa furers of 


DONKEY JACKETS, DUFFLE COATS, P.V.C. WATERPROOF CLOTHING, ETC 


j. E. LESSER & SONS LTD. 
GREEN LANE, HOUNSLOW, MIDDLESEX. HOUNSLOW 7283 (10 lines 


LEICESTER a Dt NEERMLINI 





another 
, absentee 
r ..another 
, cold! 


CHLOE S| 


| 
! 
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START A CAMPAIGN TO 
ENCOURAGE YOUR PERSONNEL please state the number a eT on 
| 
== 


FREE POCTERG AND | = 
wace eaexertearters | Fs 


7 4 . 
Wher vz y VOL rder 
en placing your orde CALmicT Te te 


ol each you require 


TO TAKE H.L.0. CAPSULES NOW! 


CALMIC HALIBUT LIVER - bt err 
yniorm to the high standar 
Phases yparia ; cach cay 
than 4,500 internationa 


4and 450 international! ur itam L) 


PRICES 
Up to 50,000 capsules $4 per 1,000 (1,2 for 50) 
50,000 and over ‘2 6 per 1,000 (1 1) for 50) 
100,000 and over 218 per 1,000 (1:1 for 50) 
Min. order 1,000 capsules ar aid of der ove y hed in drums of } capsule PIYTY 


UT LIV 
OIL 


CAPSULES 


CALMIC LIMITED, CREWE. /’ CRl 
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when 


it’s a 


question 


of safety 
the eyes 


have it 


Complete protection for the eyes, when welding or grinding, is afforded 
by these ‘Pulsafe’ goggles. The Chance ‘Protex’, Protal, Crookes, Calorex 
or Blue lenses are proofed against pitting with plastic cover lenses, both 
inside and out. ‘Triplex’ safety lenses are used for the grinding version. 
Ihe eyecups are of Nylon and unaflected by sterilisation. Of the greatest 
importance is the absolute comfort 

for the wearer with eye-cups mad 

to conform to the face contours and 

only the broad rolled edge 

ing the skin Other featur 

adjustable nose-bridge, and al 


parts anodised against corro 


Weight of complete goggle 





PULSAFE CONTOUR 
MOULD GOGGLES 


We will gladly send you a specimen of this product for your examination 


SAFETY PRODUCTS LIMITED 


ST. GEORGES HOUSE, 44, HATTON GARDEN, LONDON, E.C.I. 


, 


Telephone: ( HAncery 914] 
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G.6.-Bell é Howell ‘FILMOSOUND’ 


| . oars ‘622 16mm. SOUND PROJECTOR 
NOW ANOTHER GREAT ACHIEVEMENT 
THE important features—essential to the finest standard in 


§-8.-Bell ¢ Howell 16mm. sound projection 
MAGNETIC 


and when you choose your projector, look at these 


PLAYBACK « All gear drive without belts to slip or stretch « Sapphire 
Pan Nw inserts on critical parts—increases working life 400°, 
ATTACHMENT | « Straight line optical system—no light losses—corner-to- 
Quit catest, sim- | corner definition « 2000 ft. capacity, silent and sound 
pest speeds « Power Rewind « Cool base projection lamp can 
be changed without using gloves « Easily portable and 
simple to operate. 
The G.B.-Bell & Howeil “*Filmosound’’ Model 622 has 
all these features, and the stringent testing to which each 
working part is subjected guarantee unrivalled, trouble 
free, service for years to come 
It pays to buy the best—and a quick check will prove to 
ou that the best is the G.B.-Bell & Howell Filmosound 
622’. Price with transformer £252.0.0 





Choose a FILMOSOUND ‘622’ ... for life 


Write , d ited leafle 7 
RANK PRECISIO 


A a 4 t 


N INDUSTRIES LIMITED 


+ RE ONODON W MUSEUM 5432 
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The shkimn fame 


WHATEVER YOUR BUSINESS The Gas Industry appreciates the needs of 


individual consumers for 


prompt service 
ad wcords with the 


and tor 
ie whict 
pecial circun 


Lach Area Gas I 


ga 


customer's 
t and requirements 
rd offers ethcrent service 
fired equipr tand can give 
expert ady sed ba l upon the pooled know ledype 
of all the of gas users 
in other c« 


te 


joard 
untries 


CONSULT YOUR AREA GAS BOARD 


ISSUED BY THE GAS COUNCIL 


THE GAS INDUSTRY MAKES THE BEST USE OF THE NATION'S COAL 
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THESE Alle-Dkey Stir” 


HANGERS Ai A TREAT __ 










“ At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 








Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 








to last for good and all.” 


SIEBER 222527 
D HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 












Pat. No. 415653 
Des. Reg. No. 789558 


Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc 





Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 





Many a ‘lost time’ accident could be 
avoided with the aid of Prestoband 

which is a pure surgical cotton gauze 
bandage, specially treated to make it 
adhere to itself. No knots or pins arc 
needed in applying Prestoband. It takes 
no time to apply and assists and speeds up 
the healing of minor injuries. Moreover, 
Prestoband is very easy to remove no 
pulling and tugging, no painful clinging 
to skin or hair. It comes off cleanly, 
kindly and leaves no mark. No first aid 
box is complete without Prestoband. For 
bulk users the Prestoband ‘ Hospital’ 
Pack saves about 40°,, on costs. 12-yard 
rolls, in three widths a’ Cn Wis 
From your usual supplier or from the 
manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston 
Priory 83293. Samples sent on request 


Make 
SHORT WORK 





§ RES t OBAND THE ANTISEPT ELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 
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“An amenity they appreciate” 


Men and women working in industry 


app! ite the Sketchley Overall Service which ensures the 
protection and smart appearance at work. Th 


most important welfare amenities. They valu 
while the tone of the factory or works | 


npro by the adoption of uniform clothing for employe 


OVERALL SERVICE 





Ihe Sketchley Overall Service, for ill 
3 Men’s boiler suit weekly charge, provides new overall i wid 
or eae range of styles and colours for 
@ Men’s bib and brace both men and women, cleans 
@ Men's long coat hem weekly, repairs them wh n 
required, and replaces the overal 
& Women’s button overall as they become worn out 





Please write for details to 


SKETCHLEY LTD + Fox Grove - Old Basford + Nottingham + Telephone: 75161 


sr 


68 oa 
re ar 
—— 


- ie 
ee ee 


and their employers, look upon it as one of the 
*rvice which supplies, cleans and repairs garments, 


=a 


a 






















The VULTURE 
machine in 

action scrubbing 

the surrounds of the 
Public Baths 


at Bremen 
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to personnel manageresses 


(A Suggeerw for furthering the 


comfort and well-being 


of female workers 





Personnel Manageresses will know that ease of body. They have loop ends for snug 
the difficult days for female workers can adjustment. Write today for a special 
constitute an industrial problem. Comfort is quotation for a bulk order. You can have 
best maintained at these times with either confidence in ree ommending — 

Mene or Menex Sanitary Protection which 

for over fhity years has been the choice | 

and trust of womanhood. Reliable, highly | 

absorbent, of downy soltness a protective 

back Mene and Menex possess the ONer 









qualities necessary for peace of mind and so.uere | 


ROBINSON & SONS LTD. 


WHEAT BRID F MILLS, CHESTERPIELD, DERBYSHIRE 
MANUFACTURERS OF ALL KINDS OF SURGICAL DRESSINGS 
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PROTECTIVE 
FOOTWEAR 


Write for full details and for our illustrated brochure 


PROTECTIVE FOOTWEAR SERVICE LTD - KINGSWOOD - BRISTOL 








Hexachlorophe 
gives our St 
Barrier Cream its unique 


bactericidal properti . 7 “an Women’s 


our Oldest Hand wa 


explaining Which make 

it the finest protection ¢ e COAT 

all against 

a OVERALLS 


tl 


But our 

apprenti Wrapover Style, in long 
or short sleeve—Florentine 
Drill—Vat Dyed, Sanforized 
Shrunk. Well Cut and 
Tailored to B.S.1. Specifica 
tion 


SIZES 
SW Ww VW x os xOS 


SHADES 
Turquoise Emerald Beige 
Pink Reseda Royal Rose 
Chestnut Maroon — Bottle 
Navy and White. Also available 
n Satin Drill, White only 


Piease quote 


¥,. =v as : : “a Gi ; Style No. 4/0- -long sleeves 
> skin a8 your our ) j Style No. 420—short sleeves 
t Hand agree ; 


But them what hasn’t act 
sensible and takes precautions, my 


little rhinocero 








QUALITY 


PRODUCTS | Ang 
—s 


SKELTON INDUSTRIAL ESTATE 
STERNOCLEANSE BARRIER CREAD SALTBURN-BY-THE-SEA YORKS 
Telephone: SKELTON 142 
STERNOL LIMITED Established 19 
Royal London House, Finsbury Square, London, E.C.2 
Telephon MONarch ¥ 














INSTALLED AND MAINTAINED By COMMUNICATION 





LUABLE IN LARGE STORES 


I lamp 
three 
ited to 


three 


JPERATION OF THE SYSTEM I itable fo 


© is to 





ILABLE ON LO KI 
ERMS FROM 


ION SYSTEMS LTD LIVERPOOL 








COMMUNICATION SYSTEMS LTD 


STROWGER HOUSE, ARUNDEL STREET, LONDON, WC2 


Ur Prue nace? 78 neve STREET, LONDON, WCa 
? fale | 


SEE i BRANCH OFFICES 
BELFAST 
; kK re 
SALES GE} BIRMINGHAM 
BRISTOL 


(MME DI 4 CARDIFF 
Hi ler 
. EDINBURGH 
PLEAS La 
GLASGOW 
\ Kk 
LEEDS 
” 


LIVERPOOI 


MANCHESTER 
! 


NEWCASTLE-ON-TYNE 
I 


NORWICH 
SHEFFIELD 
SOUTHAMPTON 

Also at: ABERDEEN, BRIGHTON, DUNDEE, EXETER, HULL, 


IPSWICH LEICESTER, MIDDLESBROUGH, NOTTINGHAM, 
PLYMOUTH, READING, STOKE-ON-TRENT, SWANSEA 


Proprietors 
— 


Automatic Telephone ‘Aim & Electric Co. Ltd. 
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c S Sn dinimuall Wy yore 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS + HOTELS AND OFFICES 


Investment by British industrialists and 
thers in modern equipment to saleguard 


the health and welfare of the vast and 











jrowing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 


far seeing and democratic in ncept 


The installation of Suggs incinerators 


wherever women employees form part of 
nN organisation is plain commonsense 


Our sales and techni sl st aff will be gl id 


ydvise and co operate 


The Degg 
a e 
F7200220 valor 


Gas-Fired 





WILLIAM SUGG & CO. LIMITED 
Incorporating Cowper Penfold & Co. Ltd.) 


y 


= 
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Protection and Mr. Parks 


th the f ‘ evenue in good years and bad . for they have 
that rf { 1] k pension scheme 
n t Lol It mpredictable, mounting liability can only 
t that | b tte ‘ 1 | fundin pensions in vdvance by 
ih | t { th k ial provision tor human depreciation, 
t te th t t that the t na hen an emy lovee retire 
t nning. kor the best ad 


,) /) i 4 
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PERSONNEL MANAGEMENT 


& InpusTRIAL EquipmMENT * 





The Red Carpet or Cold Shoulder? 


A Modern Technique 


For Welcoming 


it all) could with success be adopt 


New Em p | OY ees "With Shell the introductos 


machinery is set in motion at th 
pre-selection stage The appointment 
of newcomers is in the hands of 

Recruitment Division which make 
By ROBERT McKINNON use of two main channels—contact 
with schools and universities and 
Press advertising; a third and valuabk 
source 1s the recommendation of the 
company to candidates by members of 
the staff. It is from the sixth form 
and universities that the company 
expects to draw many of its future 
executives and senior technical staf! 
and for them, as a first step, a seri 
of publications called “Careers With 
Shell” is printed. But all would-be 
entrants to the organisation must first 
complete an application form asking 


A case history of the Shell Petroleum 
Company showing one or two method 


of making newcomers feel at home 





in the firm of their choice 


more or less for the same detail 
such forms the world over 
Next, in the usual way, comes the 


ERTAIN psychological truth In the ircun inces a document initial imterview While thi imsothye 
that are seldom ignored in recently ied the Employee case of younger applicants, may result 
private life are often neglected Informatior 1) on ot the hell in an immediate offer of employment 

in industry and in management Petroleum Compa of great interest most of the more mature candidat 
circ'es one of the main casualties | Entitled Not he Publication of the pattern of whose interests is not 
due attention to first impression Welcome Bool this document set and who pa this first intervie 
We are all influenced by these more ombine hrewd common sense with are invited to meet a number of oth 
often than we care to admit yet ever [ chologica ht and could be emor member ol th tall I hi 
to-day the firm that goes all out t id with 1 it by everyone con further talk ire designed to et 
create a good impression on its nev rned it ! relations It wa that a job 1s « offered to tho 
entrants is the exception rather thar iso instrument Our investigating whom appear to have developed 
the rule Nothing 1s more calculated he c pat <ductory procedure qualitic ind interests that wall ie 
to raise the blood pressure of a per i \ though we were them to tind itistactio na car 
sonnel officer than the ipplicalr iware that t rT veared to an im othe ompa | fol ! 
whose attitude at the intervie i ternationa ot companies letter offering the appomtment, or t 
insolent biend of “couldnt car ‘ empl ! 0.000 people would — lett oor to | either 

and take it or leave it But ho ot nec iid for the mall evel th "} i letter of rag 
many tirn unwittingly adopt some f ed the results of our must set out ftormall t! 

thing of like attitude when TY f ti to show that much employment, the tor friendl 
coming new entrants into the toid ot nat S/ ng (and the are velcor r Alt iccept or 

or, at the most, leave the job half done the f t t they dont know otler a ‘ | naiy tet ‘ 
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the newcomer together with the com 
pany'’s booklet Introduction to 
Shell” 


It 1s only actually after joining that 


the vastness of the She// organisation 
begins to hit the new entrant: the 
Shell Petroleum Company is, of course 


but one of the several hundred com 
panies that make up the Royal Dutch 
Shell Group 

About three weeks after joining the 


newcomer is sent to attend the one 
day introductory cours Ihe com 
pany do not put newcomers on thi 
course right away, for it is felt that 
time 18 needed for settling down In 


devising the course the Information 
Division was faced with a problem not 
met with in the medium or small firm 


where it 1s possible to take employees 


round the whole works and show 
them the various departments in 
operation Ihe most the Shell 
authorities could hope for was to give 
newcomers some general outline of 


how the whole organisation functions 


and how their jobs fit in and con 
tribute. The course is given to parties 
of 20 and is held in the Division's 
Exhibition Room where various visual 


aids and sample products given an idea 
of the organisation’s scope and activi 


ties. The syllabus, with appropriate 
breaks for coffee, lunch, et is as 
follows 
I Introduction (5 minute An 
amnuble Good morning followed by 
roll call and issue of luncheon tick 
2 Welcornn to Shell (1 minutes) 
What the company ts and doc Run 
through the programme so that) part 
knows what ts coming. Questions, ther 
brief recap. on terms and conditions of 
service and wellare and social amenitic 
$4 and § (1 hour 45 minut n all) 
“Oul What wot where Oo iu 
potential areas, proved reserves, existing 
production areas, transport, processin 
ek Talk backed by chart iViple 
and other visual aids 
6 Refining and Products (40 minutes) 
Crudes and thew different propertic 
secondary products and chemical pro 
duet ck elk 

bilm ABC of On (10 minutes) 
Self-explanatory, to round otf the general 
talks 
%. Filmstrip (20 minutes). History and 
Growth of Royal Dutch Shell Group 
Having explained about the industry in 
general course goes on to expl un about 
Shell in particular Main purpose ol 
filmstrip to explain meaning of “ Royal 
and Dutch”, how the name Shell 
originated and how two parent compan 
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employce 1s expected to make his 
tribution the prosperity of 
company by his initiative and dew. 


THIS IS 
YOUR 
GROUP 


Scenes from Shell Welcome 
Booklet show world scope of 


the group 








Shell 


Caqua, Venezuela Agri 

cultural Service plane sprays a 

sugar plantation with insecticidal 
dust 


A Shell detergent is used for the 

cleaning of L.P.T.B buses. Clean- 

ing is carried out by a movable 

jig carrying rotary and spray 
booms 
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Il a 
Dustrit 


map roo 


(40 


Your Jot 
How the London office 1 
job fits mn ( 
the Group's main rivals. Fur 
fit 


13 Royal and 


(40 minute 


Dutch Shell 


om 


organised and your 


petition ime 
ind pre 
14 (15 minutes) 
He 


pan prt 


Keeping 
informed 
Function 


Informed 
in 


mw to future Com 


ot Em 


accep 


bhicatior 


con 
the 


win 





ployee Information Division Closing 


discussion and questions 


To the objection that all this is 
rather much to cram into the un- 
initiated in one day, She// point out 
that the aim is not to fill them up with 
facts and figures and that they are not 
expected to remember all they have 
been told. The object is to give them 
a background understanding of the 
ol industry and She// and of how to 
keep informed in future; experience 
has shown that the course does fulfil 
this purpose. Moreover, this intro- 
ductory course gives newcomers the 
feeling that efforts are being made on 
their behalf. Mention should be 
made at this juncture of the |3-week 
induction course for graduates which 
Shell provide mostly for young men 
who will be going overseas. This 
comes more strictly under the heading 
of training than of introduction, but 
naturally a ““welcome to the com- 
pany” forms an important part of the 
course 

But of all introductory features of 
techniques the welcome booklet, 
employee handbook, call it what you 
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Seria oilfield, British North Borneo 

Students being trained the in 

ternal combustion engine in the local 
company's artisan trades school 


on 





will, is of cardinal importance in any 
firm and, as already mentioned 
Shell's policy in the matter 


is full of 
good, plain commonsense From the 


outset the company has recognised 
that such a booklet 1s no substitute 
for an introductory procedure, but it 


Moreove! 


has already 


is a Valuable aid to one 
if the newcomer! 
a booklet, it makes the whole busin 
of introduction much easier 

A first essential of 
tion 1s that its approach 
human and should be written in clear 
and simple language. Information or 
company regulations and benefit 
should not be given in an impersonal 


received 


a publica 
should be 


such 


officious manner but rather as if they 
were being explained at a friendly 
interview Thus it is helpful in 


building up an atmosphere of warmth 
and intimacy to use the second person 


throughout. Much better to. say 
You will be provided with than 
‘Employees are provided with 
“At the same time”’, say She//, ** the 
newcomer should not be given the 


impression that he is joining a sort of 
welfare society in which he will have 
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Shell Petroleum ¢ ompany London 

Employee amenities are, of course 

illustrated in the welcome booklet 

Here is the staff restaurant at St 

Swithin's House where 1,400 can 
be served in four sittings 


the 
club aft 


picture is that of com 


most elegant social 


Teddingt n, Middlesex 





privileges a 
tne 


recommends that a 


no obligations 
Shell 
book let 


many 


On matter of contents, 


welcome 


hould concentrate on three types of 
ibject matter provided that other 
information is given by other means 
uch as introductory talks, etc Ihe 
three types of ibject matter are 
Facts ibout the company the 
ri comer i pour 
! Facts about the Group 
Employee regulations and facili 


In the compar opinion the order 

vhich these sections are presented 
not of tal importance, but the 

Oklet should always be prefaced with 
a messa f personal welcome to the 
; Conic? 

As regards (1) Facts about the com 
pany thi hould include a_ brief 
iccount of its history and develop- 
ment it current activities and 
organisatior number of people 
employed mw its products are 
marketed 

Where applicable, (1i) should give 
an account of the history of parent 
compan of the development and 


PMENT 













growth of the Group and of the fun 
of the 
especially in 


von main operating Companies 


relation to the company 


the newcomer 1s jomnmneg 
Regulations and = facilities hould 
covel 
Workin hour 
W ave ind ilar lat ind 
method of payment 
Holida 
Absence through illine or imjur 
Leave of absence 
Notification of change of addre 
el 
Satety and medical 


ramming time education 


Opportunit 


ind spare 


Recognition of long service 


Retirement and pension and thrift 
fund 

I mployes information tacilitn 

Canteens and stall restaurant 

Sports and social club 

Housing schemes 

Other local benetits and amenities 
and 

Personal problems 

Such a section, say She// hould 

close with the reminder that the 
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employee 1s expected to n ike his con 
tribution to the prosperity of the 
company by his initiative and devotion 
ts) duty 

Other recommendation for vel 
come booklets are 
| It must obviously be inviting to 
read and should, therefore, be well 
printed on good quality paper and the 
design and layout entrusted to some 
one with skill and experience But it 
hould not be too lavish as this some 
tin rouses suspicion 


Photographs are very important 
and these should emphasise the local 
scene Pictures should cover not only 
company operations, but also the 




















vork and leisure of employee 
; A welcome booklet should have a 
life of at least two years $0 as to avoid 
the trouble of constantly amending 
ind reprinting it Iherefore, informa 
tion which 1s likely to be out of date in 
Various companies n 
the Shell group publist 
their own employee le 
handbooks. As can be wa Ly 
H seen, a great variety of 
8 Points for Dd ipa 
j 
Employee 
| gy 
Handbooks ; ty ~. 
employee ndbook 
ot a substitute for tr 
fuctory procedure j 
Writ the book the 1 
, . the foreseeable future should not be vant to be put through this introduc 
per ee it nipu L f ) 

f luded tory mill The answer is that put 
yeren } WI! 1 welcon OOK let being ting the newcomer in the picture ts 
however , ed the first time ee vortl just as vital a part of communication 

} pre tt v hile { } the tribution to is keeping the established worker 
nplovee | covering ibreast of event flecting himself 
‘ prin Purpose ind his compan Oy | i logical 
' ! that th ton find it extension of the other nd tor com 
fly fact pou 1} vill bh pel munication to be effective one has no 
‘ ne tor tl hoice but to begin at the beginning 
than for the old hat And recent events have dramatically 
' 
} | t borne out that managements ienore 
Py ( eepin employes informed at ther 
\ r I ( i! n cost 
‘ } 
f employ NEXT Iwo important features of the December 1956 
pany ope issue of this journal will be: 
t ONTH'’S THE CASE FOR 
to (qe ISSUE \ NATIONAL ASSOCIATION FOR 
f fi , : 
INDUSTRIAL SUGGESTION SCHEMES 
® £s tril , and 
ag ee ge grep AN ENQUIRY INTO NEUROTIC 
y ; ABSENTEEISM IN INDUSTRY 
Both these articles contain important and 
interesting new ideas. 
r VEmerR 9°% 

Fascination A work gy mode of f ce 

just the thing to pture the tt tior of 

would-be apprentice Birlec ttribut the a 

a oa 











LT LL TT 


“Conscience Prodders 


of Top Management” 


Minister's View of Todays Personnel Officers 


RITING of last year 1.P.M whok B esent Ministry of 
Conference, | noted with some Lat c i turnover rate 
t hat nd led { ent per annum 


inprise that 1 end \ i 

othr on automation which w ther {) vhat happen 
building up into the national i¢ it ha he 1 t i machine 
ince become. No one, howevel ould Halst he ost ot re 

e the Institute of being untoy t that he in be 

ul ‘ gathering (Harrog e¢, UO ‘ ‘ c ol he 
12 to 14). Indeed the reverse wa f the true 
invthing. With its theme I I Ihe human 
cl nd Industrial Change ve ¢ ‘ in be absorbed 
ference engaged in t ol ! ‘ ‘ ore if only in 
pathfinding and scouted iu | ( ‘ ‘ r ont in the 
the future There was of nece j ‘ 1 Management 
intelligent gue work I the peeche he kel to have an 
whict tt « let the A) del r ( Owls em 
IK » turn at nM ‘ iZ in cc r ‘ he tressed we 

Cuke!l But this wa t sn 1 c m thinking in term 
for only tools and prophe l ‘ ‘ k clve 

log ill ibout the future And ( 

the eaker tt t 





4 i i ' oni 
A ilready tated the Cor ence M lsu put im a 
theme was billed a Full | ploy ! ed | 1) lor 
ind Industrial Change Bel 1 t ! t nO f e the 
the question to which the three I} l its of the 
peake reverted, namely what < ‘ ( ors y nee to Manage 
‘ i t< | } ut tl > | r t ‘ 1) | { foubt that so« 
| bh] esul I I ! pte inape 
ucl hnological gh he wa 
expert in tod ? hied } ‘ 
Th farl of Hal lik m list 
direct« ol e¢ National Rese I) 
ek « ¢ orm 110 I 
there provi ‘ } Hk | clected to the 
forw | < 1 ( ol he Institute 
ok } ott t [ P 1 cl it il 
ent d pointed « that } or Saturday 
twice the income { oO P entMiss M. T. 
we had in 1900, and that Hankin (( B Lid.), vice 
1 dying craft goes hand u Mrs. M. J. 1. Gilmore 


ive b Of itt | ‘ Vi 7) mad Mr 
tat t whick B. I Hutchison (Philiy Electrical 


‘ tends to reve he ked? | / er Mr. F. W 
| tate of deflatu lLawe (// honorary edi 
‘ ‘ { flation i Mir I H. Hawkins (Siee/ 
ent Mu ‘ A 1 | P { | ‘ ul Ccre 
know hout labou nove A Mr. H. Burrell (Minist / 
ree he « { ‘ ‘ y Miss M. ¢ Stewart 
irnover each year bi Tint j / ‘ I hx cadtate 
I fe « in has f the Mr. G. 1. Gibbons 
ove ite Hecone 1O pe { ( 
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This latter represented step to the 
unknown and that was something uf 
kind had always feared Yet the < 
would always be limited in ul work | 
the fact that human beings cannot hx 
explained entirely in scientif 
more could be done in ce 
group behaviour Adjustment to cl ‘ 
could only be successful whe pee ( 
themselve made Ome eflort N 
would it be a good thing to try and 
everyone C¢ un people like the 
who has been termed 1 creative 
path would = suffer from 
ittempt 

The closing addre “ pive 


Minister of Labour, the Rt. H 
Macleod, M.P., who never ! 
the mmpression that he | 


ind full of idea At Harrogate M 


Macleod was in his usual tor I 
y obler " he iw t of / i 
main imponderable the at 
t idapt hi elf to the cw tecl 
Ml ho i ould use hi 
tror he benel | the me ‘ 

1 low forward he nd to ‘ 
level of social responsibility u 
firt Ihe State ha ot ‘ ‘ 
responsibilitu ! Department ‘ 
n fact to pl ts part but it rest 
employers and they must accept the 
responsibility for planning the ¢ 
ment of their workpeopk 

A personnel manager 
conscience prodders of top manage 
though | do not want to iywest ti 
ou m the management tructure I 
moral decisions to make 


Mr. Macleod went on to say U 
would like to see the closest 


betwee! 1. onnel Mmhairhipe ind 
othe n the local exchange 
Minist He wanted to bring 
no ice ot eve orn he great op 
coming to us from the bulge ihn 
t¢ // é fi 
nthe O ) “ iyi j 
N | 
(u . 1 dene p 
nt er nt | the 
‘ I t 
tant r n 
You ! k 
iit ' J i ‘ ‘ 
‘ Wi 
once ! M 
udic! talk k 
would ‘ H ed 
inalog ! b 
which he ! 
if ' ‘ 
ert t 
hord byt 
rele { j 
{ 
iid 








Fascination A working model of a furnace ; 
just the thing to « ipture the ittention of 
would-be apprentices. Birlec attributes the 
first fiood of applicants to its successful display 
in a local careers exhibition before the scheme 


began 





Concentration — Final selection of 

technical’’ and ** craft’’’ apprentices 

will come after the first year. Even if 

this boy does not become a draughts- 

man, his future work will be the better 

for the hours spent at the drawing- 
board 





**Personnel Management” Picture Story 


Today’s Investment tor 


Tomorrow’s Skill eth tied air ime il 


knowledge with a background of 
academic experience. Mr. May has 
been with the firm since 1945; before 
this he was on the staff of the electrical 
engineering department of the Bir- 
mingham College of Technology, and 
his principal assistant, Mr. W. Pren- 
tice, was for the past seven years a 

DOWN payment of £25,000 increasing vacancies in the workshops — lecturer at Wolverhampton’s National 

and £20,000 for each successive and drawing offices, and so the new Foundry College. The two full-time 

vear— that is the cost to Birlec training centre was conceived instructors have between them over 
Lid. of their new instalment plan for Ihe scheme is operated under the 47 years’ service with the firm. Before 
apprentices. It is a lot of money guidance of a four-man committee this appointment, Mr. H. Bayliss, the 
considering that this furnace manu consisting of Mr. P. I Hancock drawing office instructor, was a section 
facturing firm employs only a thousand technical director, Mr. A. E. Pickles, leader in the drawing office, and Mr 


A Medium Sized Firm Sets an Example 








workers. But to Birlec its recently J. Brear, workshop instructor, was 
opened apprentice traming centre previously responsible for apprentice 
represents a sound investment for the By DAVID JUDGE training in the instrument room 
future When the committee came to the 
Before the centre was built a quarter selection of the first of the new 
of a mile from the firm's works at director and general sales manager, apprentices there was no shortage of 
Erdington, Birmingham, Bir/lec had Mr. S. Embleton, personnel manager, applicants. While the scheme was 
already been running its own appren ind Mr. EL. May, chief electrical en- still in the planning stage, a careers 
ticeship scheme for some considerable — gineer and the scheme’s chief training exhibition was held locally, sponsored 
time. But the time came when the — offices by the Erdington Rotary Club. Birlec 
annual recruitment of no more than In selecting the staff directly respon- was represented by a stand on which 
ten boys was not enough to fill the ible for training, the firm has been the main exhibit was a working model 
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number of apprentices to approxi 
mately 40. Most of the boys come 
from the Birmingham district: those 








Light and neat This general view of the workshop gives some 

ide of the first-rate conditions under which the boys are 

trained. The instructor does in fact have an office here but 

rarely used, for personal supervision is a keynote of 
Birlec training 





First steps in safety—Watching a 

skilled craftsman at work, the appren 

tice learns not only how the job is done 

but how to do it without risk of accident 

For further guidance, safety regulations 
are prominently displayed 





Practice The day a boy 
operates his first machine 
single-handed his dream 
of craftsmanship starts to 
become reality Before 


training is ymplete both 
technical ind ‘‘croft 
Ipprentices will co 
~perate in designing and 
of one of the firm's product i } 4 . . 
- uilding ale model 
20-ton Lectromelt arc furnace As a f a Birlec furnace 
display it was a great success, besieged 
by crowds of fascinated boys. More 


than that, the parents were attracted 
too—to the prospect of a rewarding 
career for their sons. Consequently 
the siege moved to the personnel 
office, and by the number of applica 
tion forms requested and completed 
the committee has discovered it can 
afford to be far more particular in it 
selection than it had at first been 
thought possible 

With the application form, each 
candidate was given an _ illustrated 
booklet describing the scheme, pro 
pects with the firm and its place in the 
industrial world. It sets out the many 
ittractions Birlec offers its employes 
from the man who indulges in small 





bore rifle shooting in his spare time 

to the man who is interested in a 

pension at 65 years financed entirely 

by the company 

* . wr Theory mportant though practical instruction may be 
The first ys have now begun a te till the theoretical side to be learned. Study in the 

the first tage of their five-yea lecture r pplemented by at least one day ttendance 

apprenticeship, bringing the total week at local technical colleges 
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How to Select and Use Safety Harness 





number of apprentices to 
mately 40. Most of the boys come 
from the Birmingham district; those 
who live elsewhere are found accom 
modation from a lodgings directory 
which the firm has compiled. Nine 
the last five years’ group 
will be attending the new centre for 
extra training with the equipment 
and amenities this well-planned build 
ing has to offer 

Bult on to existing 
premises of the firm, the centre is a 
Structure, consisting of 
office, lecture work 
hop tafl and cloakrooms 
Ihe rooms are spacious and bright 
generous window area has permitted 
the designers to make fullest possible 
use of natural lighting 
artificial lighting is a 
prominent feature 

All equipment used by the 
new and of a style similar 
which they will be using in the firm 
workshops and offices Thus, in the 
drawing office, each double elephant 
drawing stand 1s fitted with parallel 
drafting units and its 
reference table. Every item the 
vill be expected to use in the course 
of training has been provided at the 
The benches tn the 
lecture serve two purposes 
They « taking 
down instruction, and are also sturdy 
enough for use in experimental work 
Here, as in the drawing office and 
workshop, sliding blackboards 
fitted 

Besick 


approxi 


teen of 


store-room 
one-storey 
drawing room 


offices 


although 
up-to-date 


boys 15 


to that 


motion own 


boys 


iem expense 
room 


an be used as desks for 


ure 


practical 


work shop Is 


the comprehensive 
traming for which the 
designed, with its impressive array of 
equipment for shaping, milling, grind 
fitting, plating and welding, the 
accent has been placed firmly upon 
safety bach apprentice is carefully 
instructed in the 
and in 
vency chain switche: 
trategic positions round the 


ne 


safe handling of each 
ot 


are 


machine cuse any emer 
uspended 
mn shop 
When one of these ts pulled the power 
turned off and every 
machine comes to a standstill By the 
door the Factories Acts are displayed 
Lach boy ts told to read and remember 
them the rider that 
comply with any of these regulations 
is an infringement of the law affecting 
the individual as much as the company 
Ihe first year is spent entirely at 
centre, apart from at least 
day a week devoted to courses at 
local technical colleges At the 
of this probationary period the appren 
indentures 
birthday or 
the 


iS automatically 


with failure to 


Ore 
the 
end 


the 


receives his dated 
from his sixteenth 


of engagement, whichever | 


Lice 
date 


later 
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hw IQ) one would deny that produc 


tivi 


The 


Achievement 


s where he will work from now on 


for under the Birlec 


firm from the 


Training then continued for the 
four years in appropriate depart 

of the main Selected 
apprentice be offered the chance 
ol ot 
four of tech 


next 
ment factory 
may 
ittending sandwich 


tO Tive 


courses 
years at a college 
for 


pro 


to qualification 
the appropriate 
fessional engineering institution 
Ihere are main 
vided technical”” and 
there | arbitrary direction 
either until the first year 
passed. In this way the boys 
all sides of the firm’s production 
method \ boy who 
aptitude for the drawing office will be 
better for having learned to handk 
and shape metal, and his future work 
will be more soundly upon a 
knowledge the practical methods 
employed in working from his drawing 
Industrial training the 


leading 


nology 
membership of 
two courses 


craft 


pro 
but 
mto 


ha 


can see 


no 
tream 


shows an 


based 


ol 


although 


Application—From his second 
year onwards the apprentice's 
work becomes productive. Apart 
from a three months’ course of 
advanced training at the centre 
in his fourth year, he will now 
learn his trade in the factory 


apprentice is now a craftsman and this 


He feels no uncertainty 


scheme he was a real member of the 
very first day his apprenticeship began 


d’étre, i not the” whole 
story, however. Birlec also intends 
that its apprentices shall develop a 
group-consciousness, ready to be ab- 
sorbed into the 1,000 strong family of 
the firm. Thought is being given to 
the important leisure hours, to sport 
and recreation. They hope to form 
their Own apprentice association, and 
in the meantime the boys are organis 
ing football and table tennis matches 

In conversation, the organisers find 
it difficult to go long without turning 
the subject back to the scheme which 
occupies so much of their time and 
thoughts. When one has been there 
it is easy to understand their concern 
and enthusiasm. Even a visitor with 
only a few hours spent in watching 
and listening cannot help carrying 
away with him a little of that 


raison 


enthusiasm for a project showing such 
vision and earnestness 
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How to Select and Use 


HEREVER working at height 

is involved, where there 

risk of loose materials fall 
or moving, in places where an atmo 
pheric hazard may arise, belts and 
figure prominently in the 
safety picture Mechanics, crane 
drivers, structural workers, operato1 


narnesses 


entering tanks, vats or undergrour 
passages—all must be protected by 
belts This article therefore aims at 
telling how to select, use and maintar 
such equipment bearing in mind bot! 
the normal and emergency demand 
that may be made upon it 
Normal use involves little tre 

rarely more than the static weight of! 


the user Emergency use, often taku 
the form of checking a man fal 
involve sharp stress plu impact 
loading which—stretching to ever 


part of the belt—may be many time 
the weight of the operative 

\ considerable amount of researc! 
and experiment has been carried out 
on this type of equipment and, a 
result, certain facts have been clarified 
Materials differ widely in character 
istics and it 1 well to know thes« 
Webbing, for instance 


vill stand more heat than leather ar 


differences 








wher aturated with water li d 
out to its former conditio Leath 
must « well oiled it vhich 
dition t | chemicall resista 
most important consideratior 
ofr Leather | met 1 
h thick |} ' ' 
j OU It I ! 
for | il t of B 
ea is] 
lof hye , 
| | tik 
bor Heit 
’ rength | , 
he pe Dle dist : ru ! 
ole ( | or tl rm 
It test ul 
belt nches | | 
of a window cleaner at 6 feet, | 
Hank \ reak it tk eel bh) 
let | rn obvious! I t ! 
certain conclusions can be ! 
then ich as the standard 
of the fact that for a gener« 
ot ifety a leather belt should bk 
least 3 inches by j inch 
Various devices can bh ncor] il 
mn harnesses—shock absorber f 
ERSONNEL MANAGEMENT & IN A at 
ire nol expendable will be tempte “ 
by the dollar bai The dissatisfactik 


Safety Harness 


Belts and harnesses figure 
prominently inthe safety picture 
and, as the author stresses here, 
selection of the right equipment 
for the job in hand is half the 
battle. One example is shown, 
right, where an outer belt en 
circling the pole is securely 
attached to a leather body belt 
buckled round the waist and 


safety slides also fitted 





Picture. courte y debe Gormar j i 
the severity of vent Webbing can Ix 
pact ind the re several methods = furthermore, to resist milce 
treat I to give them Selection of the rmeht har 
t pecilic working = the job is the kernel of th ifet 
Lite | ntion but one The field here | er has he« 
npregnated with fyll llumined and the ita 
pl make. it acid enough = kn One need 
ta nur ite the « tial point \ 
™ lintenance ol there risk of tire tor ta 
major clement = relea ‘ , , 
i ither needs to hk petrol | ! 
I neatsioot or a | k 4s ‘ ich 
ith a mineral tant 
| leather can be , } 
te . 9 Of ee “ 
| ’ , 
By HENRY ALLEN 
W 
t on t market ent l | 
oom temperature ours ! : then ul if 
ul Webbing haw i lard \ | | i! 
ontra ot affected by i tight belt it] t as 10 
peratur t ist up to boiling life lime t ! } Ihe usual il 
Ror e it is used in iif for titeline ! 0 Of 
fully inspected, kept inch ma i I former | 
op 1 not bent acutely tretch than mani i 1 wre tk 
t vil check veal trengt! ! t ct ; a 
, nstance hould dition It tretcl 
Ddbing to opviat iccept Te Nock na it 
b | at the buckk ( nued on page 4) 


Your Help is Needed to 40. How fortunate are we, w 





Significant Figures M ) N Ww & Id 
N° one would deny that productivit anagement e S ’ Cas 
ha an important bearing por 
this country present economi itu : : ; ‘ 
U0 ne ypeint has been made often BACIE Debates School Leaving Age 
ichined to leave sCONnOomME ituation 
“ pact ts He ; more like i to , DUCATION and training—and not The large industrial attendance left no 


| 
respond to official calls for higher pro the education and training of doubt as to how deeply this section con 


duction if he can see cle y w industrial it within industry, but the educa- cerned itself with the problem 
output affects his own indard of living ym of pupils and studen t all ages The two possible answers to the 
Arguments speak louder than exhorta ) SI of ever ponsible citizen problem were enlarged respectively by 
tions if the argument includes him a w should be, a very important Mr. f A. Crofts, headmaster of a 
in interested party pal the busine onducted in the Sheffield secondary school, and Mr. R. S$ 
Undoubtedly there is something wrong ird rooms of industry and commerce Hutton, chief education officer, South 
when an increase of 20 per cent in wage is conviction was expressed by Mr port the latter putting the case for county 
realises an increase in living standards of Woodbine Parish, chairman and colleges and day release classes It wa 
only 7} percent. Yet that has happened managing director of Holliday and Green- apparent from the subsequent discussion 
to the British worker in the year ince wood Lid., in the opening speech of thi that many delegates were concerned with 
1953, simply because Output has not kept — y BACT annual onference the immediate necessity of giving young 
pace with wages This 1 i State of t was a personal view it wa prospective employees a solid grounding 
iffairs which he can understand i faithful measure of the spirit with which = in basic arithmetical knowledge and the 
These and other interesting figures are OO delegates had assembled tor two ability to express themselves clearly in 
given in the October tssue of Busine da it the College of Aeronautics, Cran speech and writing This ts a matter too 
to show that in the same period although — field They included delegate from often taken as read, yet a number o 
American and German workers gained ry concerned with education, train- delegates reported disappointing ex 
ersonnel, heads of  periences with many “C-streamers from 


wage increases Of only 10 per cent the ‘ well nd | 
increase im their living standard Wil i ition establishment dele secondary modern schools, who had 
worth an almost equal amount simply local education authoritie applied for jobs 

hecause their Output rose at a corre fror outh and graduate employ Discussion groups continued to explore 
ponding rate Ihe examples show that ’ yanisations the conference theme, and a lively debate 
the overall effect upon living standard 1 conference theme posed the on the question gave delegates from all 
of a small wage rise is better for the tion: Should the school-leaving age sides an opportunity of expressing their 
worker in the long run than a big one " » 16 years—-or would a greater views 

given, of course, that price ire not on to the long-term needs ol 

illowed to rise independent! f tu ommerce be made by the 


This article which sets out the itor t wl of compulsory part-time Costly Pilgrimage 


most clearly ha been reprintes ina ! on (one day a week) for all who URING 1955. an estimated 400 to 
ivailable, price Id. per coy ) i OO! before reaching the age of 18 | 500 tect ‘pact 7 
echnical experts left Britain to 
Editor, Business, Mercur Hou es ery y= educations? undertake employment in Canada and 
Waterloo Road, London, S.E.| , ee nould be given priority many more chose the U.S. With Britain 
already dangerously short of scientists 
ind technicians, this emigration can be 
= ill-atforded and ts a source of great con 
LIGHT, AIR AND NO DRAUGHTS cern to industrialists and Government 
alike. In the last few months, many 
wents have been sent over here by 
American companies to recruit executive 
and technical staff. One American con 
cern has offered jobs to 200 draughtsmen 
it £53 a week, with salary increase every 
x months, fares paid and temporary 
housing provided. Many of these men 
would have been future executives and 
now they are lost to British industry 
Ihe salaries offered are, of course, a 
tremendous inducement to the migration 
of technical and executive | stafl In 
iddition, a single draughtsman on the 
alary mentioned would pay £6 a week 
les tax in America than in Britain 
This factor makes the position offered 
even more attractive 
There is already more than enough 





restlessness in understaffed executive 

departments and this dollar incentive 

could not have come at a worse time for 

employers. It is true to say that many 

executives ask for more money and better 

positions than they are worth but, at the 

same time, British employers often try to 

One of the sixteen design studios at General Motors’ Technical Centre tet them for less than they are worth 
in Detroit. The Glasgow firm of Thermotank Ltd. had its air-condi Yet the employer must make the first 
tioning system chosen for the building after all American methods had move towards increasing the rewards of 
been considered the executive otherwise many more who 
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ire Olt expendable w be tempted awa Your Hel ) is Needed to 40 Hiow fortunate are we wh 
by the dollar bat The dissatisfacts | : n only 150 years reaped the |! t 
imong executives can be gauged |! tr | ip when once more I of plodd al n 

fact that one employmer Per ! exe e to draw uy There are Il place ‘ lanet whe 

? 500 people on his book seeking CT Now ther is a four bullock ind wi r 

. change Not ail of the wish t a tt ‘ e publicity to the cultivate Nhe oil tf " 

» abroad, yet they would find some of the KCK Kk Dx e by the National = their combined outpu er c! 
oversea offers difficult to refuse (Lon Asso | ention of Tuber powe b ok tandard In 
don Chamber of Commerce Journal.) » record that tt Brook 

, 6 are now on the 
k | for lettes ind 
, . rt , . ° 
Valuable Air | seepriona i Clearing Panel 
HE biggest and fastest-growing eft I the Association i Ministry of Labou Sm 
crency booster is al ONndilior ell a nan ! Aptitude sel ow 
A nationwide survey of employee ‘ nuirel olunta KOM th I \ 
ooled offices found 94 pe ent deli ‘ 1 oO ibsidy Sch c air ! ‘ N 
i onditioning made work k I t at 4s. per sheet instituted to 1 ke pers 
on hot d For tha itte ore th M) 1) ‘ of Portland financial assistance to undertake trai 
half of them thought that ai ond . ‘ ( N Association tor the for skilled industrial employment a 
ide the boss more pleasat P I Tavistock trom home when ituble facilitn 

At that rate. the di positior ot he r H I W.C I not available in their home area l 
should improve greatly Over the next t uilability for traming | issessed I , 
yea! Charles \V Fenn, vice-presick 1d VISOF panel and to ensure that 
of ( irrier Corp predicts that S10 bi ipplicant ippear belore the panel he 
worth of au conditioning will go wu Redundanc y Plan Minister has decided that in future 
building ind industrial plants du N 4 ipplications under the scheme w 
that period A SCHEME <¢ ew and improved wcepted from young persons who | 

That much air conditioning should ment has been ilready taken up employment for wl 
produce inestimable improvement : Lid., Edinburgh. financial assistance is juired 
efficiency, too The American Society M . B inaging director 
Heating and Ventilating Engineer ‘ cheme to the 

Ke linagement tean 


ducted tests that showed an office worke 


Output dips 10 per cent when the ter ' our requirement Workers’ Houses 


i) > uvold CrcCC ‘ 


rature hits 8&5 g ’ me 
oir peds i degree + . | | n to tine that A PROGRAMME ol internmath 





9O degrees, 38 per cent at 95S degree ' p tion t the | 
hould he ‘ } ’ ‘ " COO ition to encourage ¢ ) 
(Newsweek.) K lance eC ; 
equate compensa ing ot worker Ouse m Ob ES 
ountrie s lraw rT ta recent 
M LB ed the tact that ing held a he Chat I i Mu 
Top Award Won was envisaged, Delegate © European R 
] ved labour rela Orgal at | the | thor ‘ 
, ‘ . ’ i 
glee i large audience of employes ni Ethicon Lid. had lederatio t tree Trade Un 
taking heir lunch ne break tn i te ivoided the recen housi perts tro ‘ il tre 
irge iward ever wor f Vauxha Mi nal factorie of mor ok part in tl ect , 
Motor izgvestion he ec was rece! RM« It wa hi iew the | ™ 1 Product Ae 
t mn f t 
presented to the jolt winn It 1 ne r { become universal represe cd The pro il c. wl 
first time that the £450 7 ec ha hee e next few vear cle oO oth h ! the ‘ 
won since the maximum aw lw ‘ | " . those with two ol le-unn t ! (™ 
‘ { ' j 
to ni ngure la 4 Mar | muou ervice will De cd oO f ue 
: se ms babe a tad il over | e th | ’ four week notice In the Lt stipe res } 
ide i vational Savings C« ( . vould retain thei ot each | { 
The winner Mr. Reubx Brow ! 
: : . k notice About } crn a he 
f +} +h 
M \ ed Si } ire < K ed ’ afl i hk () 
he ick final embly line he f " ‘ 0 ld I ‘ eM Tr 
Dunstable work ind hei OmMmpo ' , { ‘ hic l , i 
j ‘ crn 
ugvestion has led to the plificats ( in th r il < 
Drake « Dl ( tr He have d cloped ke 
UuCk or | | ‘ 
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Belore presenting the prizes the manag- Mi yscles, Men, Machines ™" 





thy lience that th latest ess{ | HERI three main period uni ‘ ! 
ie on w out one of | 423 I ! vent. the ve olf hou ‘ 
! ome belore th : the period wher idvanced ] 

thee offsho " en and animal vith 

ounctl e the scheme he a4 1 (or 1SO ears) neal { | orke 

Ihe t ( miittec leal ' cad t mechanica cn t Linh (x ‘ 

eck and at i last ce Sel ente ‘ } | ‘ 
totalling £91 were appr ed he ! he | oO our food | PA 
figure yet in a single montl In the 1 } 1 education depend po t ty «¢ 
fourteen cat 5.413 iggestion nave on | ther In onl O-Or™ t 
earned award ind the total f ft on ) t of energy upplied ipplicati { prod ccl 
won amounts to over £26,000 } ‘ from 23 per cent to es wdul o-n dinatior 

The firm hoped that the awards would 4 ‘ plied by mechanical pilot pro, following | ‘ 
encourage more employee to pul i po we f 26 per ent to the es ol technicia Will tx 
gestior forward ince al present there a mm ‘ Vy k hour of employ ivallabk to re m pera 

vas one Chance in three of wins gat } ) round /0 hour assist the ! ecu om rm 
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ncentive 


Giscussiol i last 
Man 
Harro 


FER 


GROUP 
British Institute of 


conference { 


VC 
uvement 


mite more or k unanimous! i 
that the 
vork 


bonu or 


mayor cause Of triction in the 
often that 
piece vork Wher 
like ity the ca 
bonus an 


much mor not 


inything 
really call 
Indeed 


mnonge the 


And 


m work study the his t quality 
thing tke 


Pequirinye 


just not producing 
the result 
ol it 


optimum 


ought to be 
that 3 
productivity 
that 
may have been in « 
long: that the people to 
applied, and factory management 
yranted, and are bored with 
thinking 1s 


OM 
IPProug hing 
I he 
the 


omething 


otner 


quite simply i present 


her tence 
Loo whom 
iti 
take it for 
il \ little re 
good thing 

There Is 


changing an 


always a 


one way ol 


I he 


than 
incentive 
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cheme 


By WINSTON CLEWES 


spent 33 years with 


Crosse & Blackwell, Ltd., 


the last 25 in charge of work 


wi nas § 


study, organisation and methods 


> well known as a 
veils, plays and radio 
on scripts His best 
known novels are "The Violent 
Friends J 


und “Man At 


purney Into Spr ng 


Work 


consultation 
particular 


today I by 
llustrate by the 

going to. describe (It 

ted, of that the 

this case would appl 


w that the 


COUTTS 


exhaust th 


obtaine 


mectinyg 
il term 


ball 


bonus 
desired 
obtained, 


that the operation of the 

scheme left much to be 

Agreement having been 

the question was put: Why this 

agreement? What were the reasons 

for it? It was then proposed, as a 

basis for argument, that the answer 

might be summed up under four 

headings 

(a) That the operation of the system 
and the calculation of bonus was 
not understood by those to whom it 
was applied 

(h) That it resulted in inequitable 
variations in earnings as between 
person and person and as between 
the same person’s earnings week by 
week 

(c) That in these circumstances the 
competitive element in the system 
was likely to operator against 
operator and endless and 
unnecessary friction 

(¢d) That it 
group personnel 


set 
create 


resulted in changes in 
which in theory 
could be justified as economies 
but which in practice were, again, 
productive of so much friction and 
dissatisfaction as to make it ex 
tremely difficult to claim that 
economies did in fact result 
Ihe four points were then 
with individually with a 
reaching some agreement as to what 
was necessary to rectify them, and 
at this stage it was pointed out that, 
throughout any which 
might arise from consideration of the 
problem, the main objective should 
be kept clearly in view: that ts to say, 
that management trying 
to do was in fact to produce a greater 
loyalty 


dealt 
view to 


discussions 


Was 


what 


and 


yreater 
1 common end 


pirit of co-operation 
to the company 
of effort towards 


sense 
than 


and a 
ilready existed 

This being the case, it 
that 
right 
reaching fu 


vas absolutely 


ential nevgoualions should 


trom the beginning, on 


roceed 
| nol 
the 
Manawe 
taken a 
management 


is ol agreement 
detween 
ind 


hould be 


| wm ( a como 
department concerned 
Nothing 
vy that it was 


ment 
implyin 
eventually to 


intention impose any 





The following case history takes us through the reasons why and the methods 


whereby a certain incentive scheme 


considerable but the author has no 


was changed. 


invoived was 


The 


it was more 


work 


that than worth it. 


lo-day, he stresses, the correct method is through consultation with the work- 


people; for it is vital that not only should justice be done but should be seen 


to be done 
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scheme irrespective of anyone else 
Views 
Management's impression of what 


the answer should be to each of the 6 Ste ps to a New Incentive 
four points specified as being re 
sponsible for the shortcomings of Scheme 
the bonus system was then outlined 
as under 


First, to simplify the whole method Consult your workpeople wherever possible 

that is to say, to simplify its pre 
sentation to those working under it 
Here it was emphasised that a factory ) an ¢ 
is a highly complex organism and the 
figures on which any bonus scheme 


ey understand how the bonus system is calculated 


is based cannot be anything other 


? Fron rh > » f P fis! ree f . 
j e very beginning strive fo ull agreement ( 
than complex This, however, need , 
not affect its presentation compror 
Second to standardise earnil 
(with sanctions against any drop 
productivity) 4 Empl e that the success of the scheme depends on the 
d. to cov } qualiti 
Third, to cover job inequalitic workpeople themselves 
simplified system of basic rates, and 
Fourth, to foster group spirit | 
, o f{ t | ) 
going to the practicable limits ¢ 5 In dis n do not gloss over snags and difficultie 


carrying a standard establishment 
in each department 


In talking to the shop steward é Make it clear that subject to works rules the week's | 
special emphasis was laid on the 
fact that a system on the lines wage ny event guaranteed 


envisaged would, in practice throw 








responsibility on to the workpeople 





for the maintenance of output levels 


and that it was in essence a practicable ment: the num il balance being study data; and the final number 
form of worker participation left deliberat ( the workpeople’s included an absentee cover based on 

It was also emphasised that levelling ile previous experrenc the object of 
off to a standard bonus payment Ihe panel's terms of reference were which was to ensure the integration of 
might conceivably, in a short-term laid down. the k point being that the department as one group tor the 
view, affect the earnings of a small all discussior hould be privileged whole of the week Ihe work stud 
number of the most highly paid and completely fi and open, with on such things as service and cleanin 
workers, but that in management no punche pulled on either side (done in overtime and consequent! 
opinion this was a fair exchange for  Principk were to be worked out a very sticky point) was performed 
what amounted to a guaranteed ind later applied to the thorny jointly by a team of foreman hop 
wage, and, in any case, management questions of job evaluation production Steward and tudyman using wher 
intention was not to reduce earning targets, per el requirements, and possible the department clock n 

To summarise so far At this point’ especially to the problem of agreed preference to th topwatch 
a system of payment had been agreed overtime specification Second, it was laid down that « 
upon which would by definition The meetings began rather quietly member of the department pre 
maintain average earnings in return vith member particularly on the for a tull week should | guaranteed 
for average production It wa vorker fr v a little diffident his or her weet ize (provid 
guaranteed that, whatever the fina n expr y tl iews and perhap there were no absence during th 
conclusions, no individual would more tl i littl uspicious of the week) before th eck began rt 
lose by the new scheme I he questio hok bu ( lhroughout the pective of productio ind i 
of overtime was excluded from tl eri howe ! t} policy of the figure, the basic evaluated rate plus a 
general scheme to be dealt with as a nanagement is to be scrupulously fixed percentage expr ! ter 
separate item honest ! tention and = straight of pence tor | hould run tor 

forward in expr on, and to glos minimum of tour weeks at a tim 
Panel Set | p over no difficult y all; and in these Behind thi Wil i long . rm op 
rcumstance t! diffidence quickly ductivity target based olel ’ 

The next stage, then, was to set up a lisappeared ind the uspicion mechanised department on net aves 
panel in which the shape of the bonu lecreased machine running times over a i 
cheme could be hammered out Ihe fina ec im each depart long period, irrespective of type of 
a panel composed of shop steward ent pre 1 tfora fixed number production or machin peed ind 
plus the local area organiser of the of peoy tt { before the com expressed as 4 tweive-monthly ru 
union sitting as a full member of mencement of tl week for each average recalculated monthly { the 
the panel with voting power plu week ig t tr anulacturing pro twelve-monthly running average 
management representative plu gramme | t veck This was, of mained within a certain” band 
members of the work study depart- cours ilculated on complete work Continued on pase / 
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AM still letters 

the qualifications and education 

needed by an industrial executive 
Mr. >. G. Bye, of Pontypridd, Glamor 
gan, Wales, claims that 
instil culture by intensive 
Thus he does not agree with the policy 
of sending executives to a 
veneral education as favoured by 
Mr. Bridges, of 7. Wall & Son Lid 
and as the Bell Telephone Co. are 
doing (see the May issue of this 
journal), He says that a sabbatical 
should be spent in “resting, 
reuring for a time”, in “getting a 
bird’s eye view of myself and in 
giving myself an overhaul” 


receiving about 


firms cannot 
courses 


course in 


year 


In an executive”’, he says, “the desired 
end product’ must be a wide outlook 
ind understanding, coupled with practical 
knowledge of his specific industry The 
ultimate end in very large Organisations 
director who, while not necessarily 
in expert in the individual skills of his 
industry, has a wide outlook, vision 
understanding. The way to add to the 
efficiency of the ‘technical’ man is to 
encourage a wide reading and an ‘en 
quiring mind’ on other subjects than the 
technical Ones; not to “instil culture’ by 
i rapid course, or a short period on the 
lassi which will necessarily be ill 
digested and will certainly 
ulture 


not resuit in 


Speaking of his experience 
Mr. Bye goes on to say I was not 
and am not, a student of the classics, 
but have a catholic taste in reading, 
and among other things find that a 
study of economics, economic history 
and the several religions, do much to 
promote understanding.” 

Ihis letter contains a number of 
points with which many people will 
agree though | doubt whether there 
would be general agreement with Mr 
Bye's prescription for spending sab 
batical Discussion is difficult 
because there 1s no generally accepted 
just what qualifications the 
chiel industrial executive should have 
These qualifications must be deter 
mined, in the last analysis, by the role 
the industrial executive is called upon 
to play in his daily work. We are yet 
far from certain what the 
nature of that role 1s going to be in the 
that le ahead 

Let us look for a moment at the rok 
which have been attributed to the 
chief executive in current discussion 
Ihere are many different 
vhat his prime function 


own 


leave 


view ol 


precise 


eal 


Views as to 


should be 


270 


What is the Role of a 


Modern 


Good Subordinates or 


I ar-sighted Policies? 


Chester Barnard sees one of the main 
aspects of his work as that of co 
ordinating people and processes (many 
of the latter having been initiated 
lower down the line). His job ts to 
ensure that the complex social system 
under his leadership remains in a 
healthy state Iwo highly intelligent 
and senior administrators working 
in the field of public administration 
have taken very different views of this 
main function. One says that a wise 
and far-sighted policy will be the 
natural outcome if you pick men of 
vision and capacity (such as Mr. Bye 
describes). Thus he sees one of the 
main jobs of the chief executive to be 
that of selecting the right kind of 
people to be his subordinates. The 
administrator has taken an 
entirely different point of view. He 
believes that the important thing ts 
for top management to lay down wise 
and far-sighted policies. Then it does 
not matter very much what kind of 
subordinates are employed to carry 
the policy out 
An American 


second 


company president, 
Mr Robert ¢ Hood, of Ansul 
Chemical Company, Wisconsin, who 
has received a lot of attention recently 
for his management practice, has 
shown by his actions that he ts in 
with the views of 


broad agreement 


Are We Really Soft? 


Executive? 


Chester Barnard and of the first 
administrator whom I have just 
quoted. He has been experimenting 
with a kind of management which he 
calls “participative management” 
Each manager, he says, **is held solely 
responsible for making decisions’ 
but these decisions are based on a 
common pooling of ideas and prob- 
lems at a series of meetings. Thus 
Hood's own office was converted into 
a comfortable sitting room where his 
managers were encouraged to meet 
He felt that the big desk he had 
inherited from his father and elder 
brother might be an inhibiting factor, 
so he threw it out. Managers were 
then encouraged to call a meeting 
when they wished and to invite others 
to participate. Mr. Hood believes 
these methods he is trying out will 
both release the potential creative 
abilities of his subordinates and (most 
important to him) enable them to 
grow and develop as people 


STAGNANT ENERGIES 


Have We Become Soft? 


R. BRIAN ANTHONY has 
written to me to say that he 
agrees with Mr. Alan Bird (whose 
letter | quoted in the July issue of 
this journal) that one of the needs 


This month DISCUSSION LEADER deals with an issue about which 


there has been much talk of late. 


Namely, as a nation are we going soft? 


The rock ‘n’ roll excesses, Liberace idolatry, asinine industrial disputes 


are these but isolated idiocies that could happen anywhere at any time, or 


are they symptoms of a general sickness? 


do about it? 


If the latter, what can industry 


We ask readers’ views on this vital topic and as usual a guinea 


will be paid for each letter published. 


NOVEMBER 956 

















underlying these and similar question 


is “‘a rediscovery of faith’ He says 
“There is truth in Mr. Alan Bird's 
assertion that we need a rediscovery 
of faith. I agree; basically we are 


better folk in a communal sense than 


we were, but we have come to a 
stop—we are not ‘going places’ any 
more; our energies have flowed into 
a stagnant pool. Formerly, a suffi 
cient number of us had positive 
ethical aspirations which maintained 
the people’s forward movement. Wel 
fare minded, we have absorbed the 
idea of responsibility for being ‘our 
brother’s keeper’. Having, as it were 
arrived, we have become soft as a 
consequence of fairly long main 
tenance of a more evenly shared 
prosperity. We are nullifying ad 


vantages accruing from having more 
money to spend by our inability to 
spend it wisely.”” He goes on to say 
**Let’s have an ethical finger-post to 
indicate our direction of travel. It 
will be hard slogging to get our inert 
mass out of the ‘Slough of Despond 


in which we seem to be bogged. But 
we Shall catch another glimpse of a 
‘promised land’ which will not be 


brought one step nearer by the pressing 
of ten thousand automation buttons 
You want to know what | am doing 
about it. I’m talking to new entrant 
apprentices. I'm trying to inculcate 
a new purposefulness in their following 
of the crafts. I’m putting emphasis 
on the business of living and giving 
rather than on getting. I’m attempt 
ing to the normal by getting 
the young to set an example to the 
older And I feel make 
progress. More hands to the plough 
and we'll be out of the slough 


reverse 


we some 


Do you agree with Mr. Anthony 
that we have “arrived”’ at one goal and 
become “soft” and that we need the 


stimulus of a new faith? In what? 
The road ahead is unfamiliar and new 
and perhaps we need pioneers—both 
thinkers and practical men—to go on 
ahead and mark out some trails 

As a the 
August's discussion —the 
shop stewards in the factory 
that the managing 
Standard Motor Company 
said that the company had tended to 


footnote to ubjyect of 
position of 
I notice 
the 


recently 


director of 


use the shop stewards “too much” a 
the channel of communication wit! 
the men “In future he 
must strengthen and we must broader 
the 
that the employees hear continuous! 

not tne 
ment s 


said we 


direct lines of communication 


just occasionally 


Mmanawve 


Views 
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A Practical Guide to the Factories Acts—6 


Welfare and Hours of Work 


By V. A. BROADHURST 


This article 


concludes our series. 


loday we are on the 


threshold of the atomic age and new legislation for people at 


work is going to be needed. 


Even so, says the author, it is 


remarkable how the present Acts, framed 20 years ago, are 


appropriate to present conditions 


URING the last war a case was 
recorded of a factory operative 


being turned off a special 
workers’ bus because “he was too 
clean to be a worker This attitude 


fortunately, but the 
Factories Act 1s not 
with as far as 
concerned 


of mind 1s dying 
truth is that the 
fully complied 
washing facilities are 


yet 


The law requires that there shall be 
provided and maintained for the use 
of employed persons adequate and 
suitable facilities for washing and that 
these shall include soap and clean 
towels or other suitable means of 





Th new f iry washroom with a 
ur heme of blue and pink at the 
Warwick work { Thomas de la 
Rue & Co. Ltd. is one example of 
a fire pr v ; ) the minimum 
standard sid down in the Acts 


Further the 


conveniently 


cleaning or drying 
facilities shall be ACce 
sible and shall be kept in a clean and 
orderly condition 

What is and what is not “ adequat 
depends on the circumstances of the 
case In certain trades 
is a risk to health a minimum standard 
of one wash-basin§ for 
persons employed is laid 
Regulations. But for the general run 
of industry, not subject to Regulation 
and offering no special health risk, an 
acceptable working 
suitable wash-basin 
persons employed 


where there 


every five 


down by 


Standard 1s 
for every twenty 
Where fewer than 


corn 


twenty persons are employed, one 
basin is required to comply with thi 
standard which ts a minimum one 


A supply of drinking water from a 
public main or other approved source 


should be provided at conveniently 
accessible points in the factory Ihe 
District Inspector of Factores ha 
power to direct that the supply 


hall 
be marked © Drinking Water (Case 
are on record of tactory workers taking 


a drink from unmarked taps which 
turned out to contain caustic liquor 
for chemical processes.) 

The standards for first aid required 


in factories varies as not only the 194 
Act but a number of Regulation ind 
Weltare ()rdet lay down requirement 
for first aid Avain the general | 

of industry has to comply ith t 
standards in the Act upplement 

by the First Aid in Factor Order 
One first aid box of the ippropi te 
standard suffices for up to 150 perso 

The necessary minimum content vf 


the box are laid down in the First 
Order just mentioned which, of 
demands tor the er 


Where an Ambulance 


makes fewer 
small factory 





Room is provided there is no auto 
matic exemption from these 
ment In such cases the firm is at 
liberty to apply to the Chief Inspector 


for a 


require 


of Factories certificate of 
cxemption 

Suitable 
clothing 1s required. In 
needed 


vork 


wenerally 1 


accommodation for out 


door Orne 


cases accommodation 1s also 
for protective clothing used by 
The standard 
the facilities shall be 
and suitable. Sometimes forgotten 1 
the very- important requirement that 
there shall be arrangements for drying 
the clothing In 
of this country, this 
person and 


people 


that adequate 


view of the climate 
mean a lot to 
employed not only in 
winter 
On the 
doubt 


arise 


cating a lot ot 
tanding till 
I he requirement 
recently as October, 1950 
that there are 
requirements and 
differentiation 
women in either of the legal 
[he first requirement is that 
facilities for sitting shall be 
provided for all employees who 
in the of their work reasonable 
opportunities for sitting 
work 


question of 


and muisunders 
legal 
changed a 
I he 
main 
lone ! 


position Now Is two 
there | no 


any between 


men and l 
demand 
suitabl 
have 
COUPES 
without detri 
This 1 the 0 
I he 


ment to their 
called 


second 


seating 
that suitably 
designed seats and foot rests shall be 
provided for every employed person 
ubstantial proportion of his or 
work sitting A lot 
more remains for industry to do unde 
both these headings 
Ihe legal demands relating to can 
and feeding tacilities are 
In certain indu 


occasional 


requirement 1s 


can be done 


teens now ot 
a limited character 
tries Sugar 
are required 

Similarly, facilities are 
jute madustry 
Special Regulation 
where 


canteens or me 
Welfare 
need d 


such as 
room under 
Orders 
im the 


tries by 


mdus 
Also 


pomonou ip 


and other 
m any tactory 
stances are used So as to give rise 

dust of ind 
drinking away from the room or room 
required An in 
rubbing 


fume, facilities for eating 


Lance 
' 


concerned are 
ss the 
painted surface in a 


down of a lear 


fuctory 


dry 


Medical Supervision 


which comes undet 

Wellare I 
industry In 
work 


matte! 
heading of 
supervision In 


Another 
the general 
medical 
medical 


many there 1s a 


service independent of 


Cases 


legal require 


ments, of course In some cases 


there iS an overlapping between the 
statutory medical service and the non 


tatutory It may be worth whil 
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HOURS OF WORK— 
4 POINTS TO REMEMBER 


|. Every factory should display 
a notice setting out the 
statutory permissible hours 
of work. 


2. Hours of work for men are 
not limited by the Factories 
Acts. 


3. No person of fifteen can 
work overtime in any fact- 
ory 


4. Overtime for women and 
young persons must not 
exceed 100 hours in any 
calendar year nor six hours 
in any week. 





heading 
supervision ha 


enumerating the 
which medical 
provided in industry 

commonest case is the annual 


Various 
under 
to he 

I he 
examination of young persons by the 
Appointed Factory Doctor This 
cxamination is necessary, of course, for 
all young persons under eighteen years 
required within fourteen 
employment and 
year until the age of 
eihteen 1s attained Another well 
known type of medical examination is 
the kind laid down in certain trades 
which have a_ special health risk 
Examples may be drawn from trades 
lead dust or fume #& given off 
mineral oil handled or chrome com 
used At varying intervals, 
employed in certain pro 
undergo a medical 


of ae itt 
day of first 


wquently every 


sub 


where 


pound 
the person 
COS have to 
cxamination 

In addition there are other cases ot 
upervision required by the 
Regulations An important 
ix-monthly examination of 
and 
vho are employed in shifts in 
industry and certain other 
trades [hese are all industries which 
are carried on continuously by day and 
These youths are allowed to 
shift including night shifts 
certain conditions One of the 
that they shall be 
examined every six months by the 
\ppointed Factory Doctor and cert: 
fied fit by him 

One of the common risks to health 
ina great number of industries to-day 


medical 
Act o1 
case 1s the 
male young persons of sixteen 
ovel 


the paper 


night 
work 
under 
upulations 1s 


from the carrying of exces 
Ihe Factories Act 193 
i clause designed to protect 
ons from injury from this 
cause It lays down that a young 
hall not be employed to /i/1 


arise sive 


veivht 
contain 
YOUN 


per 


person 


carry or move any load so heavy as 
to be likely to cause injury to him 
Personnel officers and others con 
cerned with the welfare of young 
workers could do some useful work 
in their own factories by checking the 
handling of heavy loads by young 
people 

Many older people, particularly 
men, also suffer injury every year from 
lifting or handling excessively weighty 
loads. Adults are not so well pro 
tected by statute in this respect as are 
young people. Nevertheless, in the 
woollen industry, for example, maxi 
mum weights which adults as well as 
young persons are permitted to lift 
are laid down 


Hours of Work 


In every factory there should be a 
notice in the statutory form, setting 
out the permissible hours of work for 
women and young persons employed 
The completion of this notice often 
presents difficulties of one sort or 
another 

The first point to remember ts that 
this notice indicates the permissible 
hours —the limits within which persons 
may be employed 

The hours of work of men are not 
limited by the Factories Acts and con 
sequently the notice does not concern 
them. It is the working hours of 
women and young persons which have 
to be posted up on the notice 

These “protected persons”, 1.e., 
women and young persons, must not 
be employed outside the period stated 
on the notice except when employed 
on such overtime as the Act allows 
The law does not allow a young person 
of fifteen to work overtime in: any 
factory 

The most advantageous way of 
completing the notice of hours of 
work is to enter the maximum hours 
allowed by law although, of 
these maximum hours 
fully worked The notice 
filled up to the net 
women and young persons of sixteen 
and over as 48 hours in the week 
This ss the normal maximum. For 
youngsters of fifteen, 44 hours is the 
maximum 

In planning the time table it is 
important to ensure that the lengths of 
the spells of work, the intervals and the 
total daily hours all comply with the 
terms of the Factories Act as well 

Any employment beyond the periods 
stated on the notice is legal overtime 
and must be notified to the District 
Inspector of Factories. The Act 

(Continued on page 284) 


course, 
need not be 
could be 


show hours for 
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a nee PEOPLE AT WORK 
Salesmanship 


> MPLOYEES who work for 
+ number of profit sharing 
the United States are very 
yur Of their profit sharing plats 
segments Of management tec 
ire not doing a satista 
getting the profit sharu 
This 1s the tinding of a new researc! 
ust released by the Profit Sha 
Research Foundation of Evansto 
ois, titled Succeeding With Profit Si 
\ ording to Mr J J Jehring 


Director of the Foundation, who 





ducted the study, there is definite ev 


that the success of the profit 
depends upon the succe which 1 
ment has had in communicating the 
embodied in the profit sharing con 
Mr. Jehring found that talking 
employee by top management wa 
most effective means of getting the 
haring idea across to the 
writter ind visual ol 
though useful, were not 
ral communications He 


covered that the use of the 


generally not a good method 

the employee with profit shar 

tion Employees preferred 

top management for pre | 

information, not to their tore f mar hop devoted exclusively to apprentice training at GE 
The study also indicated that ne ‘ : » Works 5.500 square feet in area, it is e juipped with a 

tended tablish special c« rT s the st modern types of machine tools Apart from tl 

tior I imoneg the f< f C $s to provide an additional post-apprenticeship refreshe 

passing iround into illo T f r machinists returning from National Service 


haring d that the 


Ihe Best Policy 


Plans for the Future 





APPOINTMENTS. ... 


The British Institute of Management 
announces the election of MR. JOHN 
RYAN, C.B.E., M.C., and MR. H. V. 
STAMMERS, D.F.C., as its vice-chair- 
men. They will assist MR. H. WILMOT, 
C.B.E., chairman and managing director 
of Beyer, Peacock and Co. Ltd., who was 
recently elected as chairman of the 
Council. Mr. John Ryan is vice-chairman 
of the Metal Box Company Limited and 
a part-time member of the British Trans- 
port Commission. Mr. H. V. Stammers 
is deputy chairman of the British Tabulat- 
ing Company Limited 


BRIGADIER A. L. W. NEWTH, 
Caz. BED. ML. TB. BDi~. bP a 
has been appointed chairman of the 
South Western Regional Board for 
Industry in succession to COLONEL 
MARK WHITWILL, C.B.E., D.S.O., 
M.C., T.D. Brigadier Newth, who is 
managing director of Charles Newth & 
Sons Lid., was a member of the Bristol 
ind Bath District Advisory Committee 
of the board from 1946 to 1948, and 
chairman until 1950 


> i — MR. J. W. ELDRIDGE has _ been 
Workers Priorities of booklets and the first of these has now appointed to the post of Midlands 


been published under the title Photo 
2 al Cont 7 the N try 
( YONDITIONS of work, better pension raphic Aspects of Weld Photo raphy a ul 4 wer = = Ainis ‘ = 
abdoul an ationa crvice ntt 


schemes and long-term contracts are Fach booklet 1s made to fit a special 
top priorities with Britain's workers and inder to take the complete work. Copy recently Mr. Eldridge was deputy to 
come before actual earning swccording — of the booklets can be had from the Associ MR. W. E. DAVIS who has retired after 
to a News Chronicle Gallup Poll taken ation at 29 Park Crescent, London, W.1 45 years’ service 


i few weeks ago Only ibout om 


ee as, 
Young employees of the Triplex Safety Glass Company test out the 
lounge of their firm's new sports pavilion at King's Norton opened recently 
by the chairman, Sir Graham Cunningham. Another improvement was 
the renovation of the playing fields 


worker in five of those questioned com 


4 , 0 ak mut onl ° 
plained about being poorly paid, butonly pow We Changed An Incentive Scheme 
one worker In SIX W itishied with 


, (€ ontinued from page AY) 
working condition 
Higher wages. in fact, came fourth ina between X hours/minutes and Y new approach—the joint consulta 
list of eight priorities after which came hours/minut the percentage added tive method with which it has been 
profit-sharing schemes, compensation for to the basic rate, announced in the put in; the security of wage or tenure; 
dismissal, participation in’ management — first instance as 4d. in the Is., would the simplification of the system from 
ind, last horter working hour remain indefinitely. If, on the other the point of view of worker under- 
o ilso pn ott on owe % hand, at the end of a month the standing; or any of the ancillary 
workers only four expect to be “ twelve-monthly running average were measures with which there has been no 
found to have dropped into the band space to deal (such as the creation 
to have any idea of what below, then the gross pay would be of a grade of established worker, 
sutomation loda ' have reduced proportionately This «e., a person whose right it is to 
heard of it and 65 per « prepared sanction having been previously remain in his own department), it is 
izreed, to be fair it was clear that the difficult to say 
provision should also operate in the That attitudes surveys, before and 
Rey ised Career reverse direction; in other words, after the change, show a mathematical 
if at the end of a monthly period the reversal of the proportions of satisfied 
twelve-monthly running average and dissatisfied people in the depart- 
hould be found to have increased, ments, there is no doubt That 
Central Youth Employment 1 and moved into the next band, then queries hour by hour, day by day, 
now available. The title has been the gross pay would increase pro- regarding bonus earnings in_ the 
to include the “ Remedial Gymnast portionately Ihe bands themselves applied departments have completely 
vere SO planned as to make any vanished, and that at the same time 
increase or decrease equate 4d. in clerical work has been enormously 
the Is. in terms of the basic rate reduced, there is also no doubt 


by automation Bul a cul 
one in evel 10 union membe 


to detine it 


\ revised edition of 
therapist the booklet 
Chonme of Cureet eT IC 


Welding Economy 


T HE British Welding Research Asso Ihe discussions so briefly outlined And finaily, there is no doubt at 
clition is NOW preparing a Compre ibove resulted in a scheme, which, allin the writer's mind that all the time 
hensive handbook on achieving economy — jin the first departments applied, has and work involved, which was very 


roductior sts by using the welding 
cael. tatosrarpactepetsl? ® not only maintained productivity at considerable, has paid and will pay 


demanded. This is made possible by the ‘5 Previous steady level, but has dividends, in all sorts of directions 

use of non-destructive testing, principally ather surprisingly increased it by an quite other than those one normally 

radiography average of 6 per cent. What exactly expects from the mere application of 
The handbook will be issued as a serie this is due to, which element of the an incentive scheme 


process on work where top-grade quality | 
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A Simple Stock Control System 


for the Small Canteen 


Food bills in small canteens often are 

unduly high. Where this occurs, waste 

and pilferage are generally responsible. 

Here we show how these can be effec 

ti ely c hec ked by adopting a feu simple 
ideas and methods. 


I is unlikely that the larger canteer a Ie One case baked 
need any advice on the subject « al hat os the suitable 
stock control for ther affau 7 nee to detail regard 
would soon become chaotic without a 


reasonably efficient system of keeping 


» helps the supplier 
it one gets exactly 
records The necessity for keeping i isi Orders should be 
records is not always so. well nom 5 l © that delivery 
appreciated in the maller cantec made lor use If, for 
and because of this management vy i or an order 1s not 
sometimes caused anxiety by vy it a zg written then it 
appear to be excessive amount I te ) } } incelled in large 
on tood And while it 1 appreciated 

that a canteen managere may we ) $ the Good 
be already overburdened with the 
to-day problems in the running of t 


d uch is entered all 


eived with details 
canteen, certain basic requiremer oO u il the date received 
must be met in this matter of sto reco ts checking with 
control if efficiency 1s to be maintaine 
Ihe plea that there just is ne 
time in the small canteen L. BANHAM, A.M.H.C.1I. 
manaygeres to keep records ¢ 
futile Stock 1s money, and the 
care should be exercised in accoun ‘ I ind é vhat goods have 
for the receipt and issu tock a 1 aS against those 
necessary in accounting ) ictus the case of the 
and expenditure of cash rd i inte { may be more 
can be simplified to 1d i t t ne the function of 
needs, thereby reducing the time nt 100 combined form 
on keeping them It briet rider goods-received 
manageress should keep record 
show what has been ordered vhat < i hould be kept to 
has actually been received, wi w the good l empties returned 
been returned and what { t j record should be 
issued From these record wil TT luply om opy tor accounts 
pos ible to deduce what 1 } ! i ] ( | ompany the goods 
stock ) ned ( hargeabk cor 
Ihe first requirement ’ rs t atched lackness 
Duplicate Order Book » ) wuld rect in mean unnecessary 
supply information on t ynor Tr ‘ ne r they are in them 
order was given and or vn i ! Ock 
whether the order was given \ ‘ « Book should be kept 
ent by post or by telephon hat it of stock and in 
ordering always state in de | i hat tit been issued each 
of quantity quality ind ot ‘ t ase of the smaller 
packaging where appropriate i ! l Metter to use i 


exampk a ase ot baked i j ; which will show 


PERSONNE 


what 
stock 
menu 
might 


dishes have to be made a 


will be required to mec 


While an additional 


be used 
{ 


the items used an thus ind 


diy 


Once 


»>day whats ng sper 


the matter of having 


the voods actuall rece! 


returt 
scitles 
Peron 
stock 


ny sp 


ed, and ucs made 


1, then it is possibk 
lical check of stock by 
taking and to suppleme 


ot check of individual 


suitable interval 


> * 
Precision in regi 


import 
fats, f 
flour 
Out be 
flour 
look« ‘ 
gant 


weTess 


tant and such iten 
lour and custard 
ind the like need 
fore issuc lo allow 
custard pow ler and 
! upon as expendabl 
Ihe better tramed the 


th more abl 


tO ass what is reasonablk 


any 2 
cooks 
they a 


ure i 


iven dish, but often enough 


in small canteens think 
re more capable than the 


ind misguidedly think 


accurate measuring in alwa 


done 
Call Ca 
Cook 
custal 
to ma 
first 
make 


sation 


I he 
to be 
ill the 
per the 
that tl 
to ho 


Recor 


/ 


with the eye alone Thi 
ily be proved by asking at 
i tuke from 1Ock 


| 


d powder the think ullicn 


ke 6 pints of custard w 


welmhing the powder Ace 


for ethcen ind tor star 


in resultant qualit 


tT 


if 


i 


ll 


pur pas ol Keeping record 


able to certain, first, whetl 


yood huve been rece 
uppliel nvoce 

cre 

y ti 


] propel 


4 Stock Checkpoints 


Keep simple records of 
what has been ordered, 
received, returned and 
issued 


Be precise about issues of 
fats, flour, sugar, tea, et« 
weigh these first 


Keep the store room locked 
prevention is better than 
detection 


Keep an eye on the swill 
bin--it is the barometer 
of a canteen’s efficiency 








used on 
any particular day and make it possible 
how much should remain u 


much of each commodity wa 


lO Say 
tock 
Should physical stocktaking 
up any unduly high shortages in 
then regard must be paid to the 
ot tore keeping 


show 
tock 
tem 
and I 
Obviously the store-room door 
he kept locked and the 
the room should be done 
sion It 
tunity than it 1s 
Spot checks can 
than food at 
i In this way itis po 
a watchful eye on items 
cutlery and 
An ordinary 
ruled out with suitable heading 
column the 
and subsequent column 
initial stock, additions to 
from, with dates of 
check 

Some firms find that their 
diture on cleaning materials | 
high in relation to the gro 
I xtravagance in the use of 
materials should be guarded 
and the amounts which the canteen 
uses from month to month should not 
vary appreciably Phere | 
for noting the amount of cleaning 
materials which ts used each month 

The unused and probably no longer 
saleable titbits of sometimes 
become a headache for the manageress 
There are always those who wish to 
take home titbits for domestic pets 
Ihis practice is one that will inevitably 
lead to trouble 


uing 
hould 
cleaning of 
under 
deny 


uper 
easier to oppor 


{oO trace missingt Stock 


be made of item 
other appropriate inter 

ible to keep 
like crockery 
and the like 


book can be 


tableware 
CXCTCING 
with 
held 
to record the 


om showing item 
and losse 


making the spot 


( xp n 
unduly 
turnover 
cleaning 
against 


then a case 


food 


It is odd to note how 
discerning the cats and dogs become 
after a time There ts also the creation 
ot the element of jealousy 
members of the staff The 
hes in treating all staff alike 
not at all 

If stock beyvins its life in the 
ome of it will end in the 
bin If the amount so 
without a relatively 
mecrease in turnover then all 1 
Ihe reduction of waste in the 
preparation of 
part of the 
vill 


canteen 


between 
remedy 
that 1s 


tore 
will 
disposed of 


room 
increase high 
not 
well 
dishes 1s an essential 
control of tock The 
tub 4 the barometer of the 
» ethorency 
should be 
and checked against the , 
Ihe receipt 


probably best 


( ivarettes 
daily 


received trom their sale 


mcounl 
mone 
ind issue of Cigarettes | 
rezulated by th use ot Bin St 
Cards tor each particular brand 

I he ethcent the \ 
tock the les 
there 1s for losses due to neg 
to petty pilfering Amons 


MOTE tem 


control opport 


igre 


staffs as in other fields of the catering 
industry there are those who will pilfer 
foodstuffs if given the slightest chance 
What to some people might 
theft is 
certain others as legiti 
Whether or not we 
attitude of 
what 
mind 


to do $o 


be common often enough 
revarded by 
mate perk 

are horrified by such an 
mind is of no importance 


importance 1s to bear u 


Potato Bins 


4 small cantees 
per day 


ontainer for 


handlin me 
and desire to obtais 


hold 


potatoe fo 


ufficient quantity for thi 


calerin 
which 


front 


We have in mind a type when the 
from the 
and the container has a per 


allow oil re 
at the 


lid is pulled out operate 
on a pivot 
forated 


into a collectin 


lining to ilu 


to drip 
tras bottom 


Can ma furnish us with manufacturers 
and addresses coverin thi 


commodity? (P \ R 


haven.) 
W' have tried in vain to locate the 

manufacturer of a potato storage 
bin of the type 


We would 
inteen of 


nan par 


White 


ticular 


which you describe 
recommend, however, that 
your size it would probably 
practicable and 
buy an ordinary galvanised 
dust-bin and a riddle of suitable 
fit snugly within it 

It is likely that you about a cw, 
ack per week and this arrangement would 


weekly ind 


In a 
be equally a possibly 
cheaper to 


size to 
use 


permit of a clearing leaning 


of the bin 


How Much per Head? 


We are 


eCrvce ive 


mewhat concerned about the 
eneral 
which are vpended in 
hitchen We should be ver) 
4 could advise us Uf 
ition which 


amounts of 


amount of canteen 


commoditt heine ¢ 
ow leer 
there i 
would detail the 
food-stuffs, ete 
wr head It is 

Industrial 
j 


published TULL 


onsumed J 
one tine fie 


“uppite he 
Hollowa 

for 
expendi 


¢ piea 


certain staff will, if given the oppor 
tunity, succumb to the temptation to 
supplement their personal incomes by 
pilfering. A tight control of the stock 
will reduce the possibility of losses by 
pilfering in the canteen. Remember 
that the canteen staff are paid their 
appropriate and receive their 
meals free when on duty so there is 
whatever for the practice 


Wares 


no excuse 


much 
grocery and on 
kind of menu you have 
scale of charges adopt 
we might possibly be able to make 
appropriate recommendations 

Added to these requirements it would 
be also necessary to know the numbers 
served, the canteen staff employed and 
the system of ordering and of stock 
control 

Very many thanks for your enquiry 
and we trust to hear from you again soon 


costs i.e how 
fish 
what 


what 


spent on meat 
greengrocery ind 
and 
then 
the 


you 


READERS PLEASE NOTE! 

Our canteen advice bureau is a 
special service for all subscribers to 
our journal and we cordially invite 
you to seek the bureau's help in any 
catering problems that may crop up 
at your works. In the past we have 
been able to put many readers in 
touch with various sources of supply 
and equipment as well as make 
practical recommendations. 


Model Canteen 


HE new, model canteen at the March 
wood generating station of C.E.A 
Southern Division has been designed to 
provide lunchtime facilities for 300 staff 
The kitchen of this glass faced cafeteria 
has its main cooking equipment grouped 
in a centre island comprising two 7 cu. ft 
ovens, a 6 cu. ft. steaming oven, a boiling 
table, one 10-gallon and two 20-gallon 
vegetable boilers, and considerable hot 
plate area. At one end of the kitchen are 
the stores including cold 
ind, at the other, the main service counter 
while on either the preparation 
ind wash-up bays, and senior staff room 
Apart from the ub-kitchen 
have been supplied at points 
in the generating station to provide night 
stat! with facilities for cooking thet 
snacks. Each of these 1 
plain hot cupboard i do 
i 3 cu. ft 
uper-speed kettle 
water 
ind 
house of 


Various room 


side are 


canteen 


Various 


own 
equipped with a 
top nesthk 


cooke! refrigerator, a 3 pint 
ind a I) gallon 
The 


pump 


non 


pressure heater tuxthary 


transfer house 
the station have 
with kettle 


boiler house 


ind gate ilso 
supplied 
ookers 


been ind junior 
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HERE’S WHY 


Hi-Dri 


IS A BETTER DRY: 





@ Hi-Dri is the most economical and efficient 


method of providing a clean, dry towel every time! 


@ Hi-Dri has immediate absorbency with 


very high wet strength. 
@ No queueing in the washroom 


@ Used Hi-Dri is easily disposed 


of — including germs. 


@ Hi-Dri Dispenser Cabinets 
supplied and installed free on loan 
@ Hi-Dri is not just a paper towel, 


it’s a complete drying service ! 


In the factory, in the office, Hi-Dri Paper lowel 
make a big contribution to good labour/management 
relation 
Install Hi-Dri at the bench and in the washroom 
added protection for staff health and efficien 
and reduce absenteeism. With Hi-Dri ther 
waiting, no wasted man-hours ticking away 


laundry bills — but a clean bill of healt! 


THE CCMPLETE 
DRYING SERVICE 





Hi-Dri 


PAPER TOWELS 











Columbus-Dixon 


Production 
\ 


tempo remains 


at Presto 


nanual metho 


x 


Visit our stand (No. 286) 


it the Public 


Works 


ind Municipal Services 


Exhibition, Olympia 


I 2th-l7th 


When interest wanes and eyes begin to seek the 
clock, production starts to drop 


November 1956 * AI Music-while-you-work rekindles interest and recap- 


CAPITOL WORKS, EMPIRE WAY, WEMBLEY, MIDDX Br 


tures production rhythm 

Ask Rediffusion about its uses. Expert advice on 
its installation, operation and planning of pro 
grammes is freely at your disposal 

Rediffusion Staff Location and Announcement 
Systems save time and bring the Voice of Manage 
ment to the factory floor 

None of the Rediffusion systems involves capital 
outlay. A preliminary survey entails no obligation 


REDIFFUSION 


MUSIC-WHILE-YOU-WORK - STAFF ANNOUNCEMENTS 
STAFF LOCATION . TIME SIGNALS 
wenance 1s free and nation-wide servicing 1s carried 


oul from 100 local depot 


STRATTON HOUSE, PICCADILLY, LONDON, W.1 
Tel: MAYfair 8886 


Aton 


vi 


COLUMBUS-DIXON LIMITED 


th oadcast Relay Service group of compan 
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New Industrial qui pment 


EXECUTIVES’ SURVEY OF AIDS TO INCREASED PRODUCTION 





Efficien Aids Renders who wae to know the suppliers of any of the products referred 
4 Cy « id to in this section are asked to write to the Editor, quoting the reference 
KILN COOLER number which appears at the end of the paragraph. We are 

HE problem of rapidly removing heat always glad to consider for publication descriptions — preferably 


from kilns after bricks have beer 
fired has now been solved in a simpk 
manner As a result the drawing « 
bricks can start some 24 hours earl 
than was formerly possible The soluti 
is the Aerofoil fan which ts placed ove 
one of the kiln’s fuel feed holes, after th« mie i ind os fitted with iS from unauthorived interference 


ts heated a horised adjustment of the ule cover 


accompanied by an illustration suitable for reproduction of new products. 


| 


d- and off-time sheet steel casing protects bot! 


oved as a com generator trom climatic influence 


1< 


firing period. This extrac 
ct working, for ea 
rol ws by nd connection 

lowe! irm The engine ha horizonta 
ersatile entry hinder urrounded by i lars 


be raised of pace Working on the four-strok« 


} 


hydraulic jack the ene vill run contimus | 


two pressure rpm vivine n r \ OHP 


trodes and the belt pull trong cast wor 
Thi feature lustproo 1] the 
ippreciated when part } win including 
ilt position Te m pur working 
cushion the 
reel ' 


ie! o n 
} 


ised for repeat 


180 spots wo ) (PM 1182 
(PM 1181.) 
MEASURING DISTANCE 
MOBILE WELI THIS n 


W' LDING i ndepen ne 
ind draws in cool air through the cha lent of I ind are 
entrance The draught through the Ono 1 ou t ave been 
quickly reduce the { p itu ! . v well a 
ufficiently to enable men to ite i ( A 0 i fixed work 
work in comfort Of ‘ ‘ “wl IW 20 SI mobil 

The fan is a 15-inch ingle stage unit 


running at 2,850 r.p.m It is fitted with 


weldir yer ) onsists of the 
IW 20M ir e which drives a 
ding ger i hrough a flexible vee 
i high tactor ol 
esign satisfying all 

velding 
mounted on a 


, vhee , 
exposed to the weather, the , i f i wheel fitted with 


hort length of duct which tapers to t 
diameter of the fuel feed hole, and 

of portability, ts mounted on 
ingle-iron trolley As the fan handk 
iif at a tatrl high t« 
treated for air temperatures up t ; , latively low weight 
It has gla fibre insulation di ; te 
pecial heat-resisting impregnati i , uiding sites it can 
finish, including silicone material pe d about! } A close fitting 


ipplicable (PM 1180.) 


it to be towed 


UP-TO-DATE WELDERS 
IR-OPE RATED ingle 


pot welder 
troduced in a red 
40, 60, 100 
tr 
is¢ 
or peo 
lowell 
hangeabl 
The 40 kVA welder 
f 12-361n. and, like 


functior 


in 
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prevent ob truction 
length 3 ft weight 7 Ib tel 
hand haft and a quick-lever re 
counter with figures clearly visible 
The whole is packed in a 


arrying case (PM 1183.) 


Other Jetail 

OPK 
vetting 
while 
operating 


hibre ¢ 


FOR GUNS AND PUMPS 
TT HIS gun and pump filler attach 


ent 


which is now in production has the 
that it can he ised on drut 
ontaining lubricant 
Ww 1’ Ib 


COrpor ite 


idvantage 
ranging from 56 Ib 
I i¢ 4) if 


ion for ad 


pacity 
tment of! 


lid 


provi 
the tube length 
latter ha ionm 
over the top of the 
ind fitted 


helow the I he ston lly 
which fit plete! “a Cl 
lubri ! i ive | , 1? 


similar to the 
stainless 


controlled 
model, and 
pint milk and 

keted and fitted 
heater and 


two 


offee urn 
with tapping v ‘ ch of which 1s water ja 
ndependent 
eal ol the 


olles 


Immersion 


mostatic control 


= 


making is performed by mean 


ric infuser suspended in a stainless 
special device is fitted 


the level 


i ind a 
ible thi 
ol the li 


ilso to pre 


to be raised above 


to ef 
draining and 
the 


immersed in the 


juor for purposes 
beine con 
alter the 
totally 


outer 


vent grounds 


tantl liquor 
made. The set is 


chromium-plated 


ollee has been 


enclosed wu i 
the 1 
extremely neat and compact 


(PM, 1185.) 


ovel ign of which ts unique 


modernist 


Mandling 


EASE THROUGH POWER 


7 SE power trucks from a range by 
well-known manufacture! 


can be 
trated in premises 
under actual working They 
ire (1) a powered push truck and (2) a 


demon } customers 


conditions 


powered porter truck 

The truck has a 
ystem enables it to 
control is by a 


liding wheel 


turn on its 


push 
which 
own diagonal length and 


different siz 


harged 


iccommodate drums of 


Gsrease guns can be easil ind 
ith the am of the additional delivery 
lubricants can be readily transterred 
iny 


lubricant 1s 


hose 


tO a pump of other uring 


that the 


clean 


point, en 
kept 
uncontamimated b foreign 


(PM _ 1184.) 


complete! 
ind 


matters 


Canteen 


NEW COFFEE MAKER 
Push 


t Lp electrically heated ile tw 

pecilly desizned to meet th ‘ ind lever 
urements Of Messrs. | uv i“ wor ‘ t powe 
Lid. tor the recently 
Bar at their Rhyl store 
They specified the 


vould not onl he 


Truck 


which automat 
ind 
truck 


ided 


| when released 


A Co 


nond 


opened om either end of the 
the re 


wanted a t v ‘ irging, to ha 


verse pro 


implihed 


bee! si) 
unique, but 
ditlerent ron in 1 ol t' 
hine Ihe without recharging 


independent ) he | t k has 


irried Out by inexperi CCK 
yn and uck run if 4 
pe of ma 


entral icapacit 


A single control lever starts the truck 
and automatically engages the drive, the 
power being cut the moment the control 
lever is released, the truck then becoming 
free-running. The simplicity of opera- 
tion of this lightest of power handtrucks, 
say the makers, is astonishing; it can be 
operated by unskilled, female or elderly 


Porter Truck 


workers. Its dimensions moreover (over 
all height 52 in., overall width 24 in.) 
make it ideal for narrow gangways and 
confined spaces As with the push 
truck, it Operates for a normal working 
day without recharging (PM /1186.) 


ROBUST DOLLY 


TT'HIS dolly truck for “round” loads 

and a carrying capacity over 2 tons 
is of all-steel construction. The centre 
wheels are of larger diameter so that the 
truck can pivot easily and turn in its 
own length. All six wheels are fitted with 


roller bearing to give maximum manoeu- 
vrability under full load conditions. Its 
overall height is only 3} in. but there ts a 
high wheel model for use on rough, un- 
even or wooden floors with an overall 
height of 64 in 

The same firm have now introduced an 
entirely method of transporting 
and the like It is the 
conveyor an all-steel con 
truction that comes in two sizes: 27 in 
wide and 3 in. high with 
ind weighing about 45 Ib 
6 in. wide and 31n. high with 
about 90 Ib 
these are a 
that enables the load to be 
any direction and 
with small 


new 
crates “uses 
Rol-a c as¢ 


ong 6 in 
rollers 
in. long 


two 
“9 


our rollers and weighing 
Features of 
rotatable 
wung in 
top plate 


prevent loads slipping off 


new conveyors 
aXts 
t chequered 
domed studs to 


(PM 1187.) 
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FOR AN EVEN TEMPERATURE 
ESIGNED for 


as domest 


commercial i we 
space heating, tl 
new radiator has over 
dimensions of 31 16} 
a gas rate of 9,000 B.T.U/Hr It wil 
maintain an even temperature wher 
situated where widely varying air change 
exist and 1s 
halls, offices and waiting 
body and surround are of sheet steel 
louvre grille and base and front frame 
cast aluminium, burner cast tron, gover 


Sussex gas 


thus suitable for heating 


rooms I he 


Y inche ind 


There is a 
d top and bottom 


1 in stove enamel 


(PM, 1188.) 
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on 230 or 240 volt main in be sv 
through 180 and the reflector tilte 
ingle In the horizontal 
light is only 10 inches | 


that it can be 


Position 
the grour 
lipped 

othe Myect cl the 

equi 

ipward 


Overall ‘ 
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THERMOSTATIC 
TTHIS new ek 


the 


CONVECTOR 


with 
hody 


golden bronze hammered finish 


(PM/1190.) 


ve enamel 
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Nearly 4,000 000 skilled workers read the DAILY HERALD every day 
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NEW PANORAMA 
UNIVERSAL EYE SHIELD 95! 


As a protection against all but the heaviest 


hazards from front or sides the new panoran 


ilike that the Sketchley Industrial 
Replacement Service has now 
tended to London and the Home 


irrangement with the employer 
il overalls 
ind replaced, and 
iintained by fleet 


which WCEKIY VISI 


ire provided, cleaned 
continuous 
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to each 
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worth remember 
who take 
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their expenditure 
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general 
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Skhetchk 


wishing to acquaint employees 
borrow the 
e provided 
reverse 


the 


lay 


service can 
left. Details ar 
and the 
shows the other styles of overal 


mit 


impact 


1a Universal 


Eye Shield 951 has many unique advantage: 


Because it 18 $0 easy to we 


so unobtrusive, and so free from common 

drawbacks such as fogging, pitting and dist 
it commands anpreciative worker acceptanc: 
ions to comfort a 


with all these conces:s 


Yet, 


convenience, the Panorama 951 ts an extretr 
effective eye protector under a wide range 


of conditions 
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all day long if ne 


orion, 


nd and 


imply and 


nely 
le-arm 
ckRed 


mum 


he st 
Car 
” n 
Beautifully 

field wn 
Availabi ih 


Descriptive 


Ccws 


Wigmore Street 


comfy 


effect 


ind patented spring hinge 


fitted frame guaranteed for tu 
tantly replaced 
treamlined cu 


le pie 


London, 


Dates to Note 


Hf 
for 
September 
November 


next National Service registration 

men born between July | and 
30, 1938, will be held on 
7. For men born in the last 
quarter of 1938-—-between October | and 
December 31—the next registration will 
take place in April next year The actual 
date 1s to be announced later 


SET A SEAL ON 


CHRISTMAS! 


Buy attractive NAPT seals and 
Christmas cards to help the 
fight against Tuberculosis 


SEALS 4/- per 100 
CARDS 4!/- and 7/- per doz 


NATIONAL ASSOCIATION FOR THE 
PREVENTION Ot TUBERCULOSIS, 
TAVISTOCK SOUARE, W.C.1 


wtable that the wearer literally forgets it 


means of it 


pliable 
has to 


adjustable, by 
, that only 


wely 


one ize 


indo 


elve month 


rved front eliminates the need for an 


uw, green or smoke lense 


leaflets will gladly be sent on request 


PANORAMA EQUIPMENT LIMITED, Panorama House, 29 36 Seymour 


WELbeck 2871 
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Management Diary (Continued) 
26 Brighton Visual Aid stud 
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How to Interest the Adol 
ent 
INSTITUTE OF INDUSTRIAL SUPERVISORS 
Week-end Residential Couse Programme 
Practice of Supervisory Management 
16-18 Buxton 
Human Relations 
4.5 Imuinster 
4-26 Missenden Abbey 
Industrial Relations, Industrial law 
4 Ashorne Hill 
meman and Cost Reduction 
Ashorne Hill, Leamingtor 
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WOOLWICH POLYTECHNIC 


rPro,.6 A 


mipal: 1. S. Tait 


DEPARTMENT OF COMMERCE 
AND MANAGEMENT STUDIES 


A Six-months Full-time 
POST-GRADUATE COURSE 


n 


INDUSTRIAL MANAGEMENT 
will commence in January, 1957 


The course ts designed to train persor 
alread) fully qualified technically in the 
wider aspects of management with the 
object of preparing them for posts a 
specialists in departments of Industrial 
L-ngineering, Methods Engineering, Work 
Study or Development 
Minimum Entrance Requirements 
Degree in science o1 
other 


(a) University eng 


neering OF equivalent qualif 
cation 

(b) Minimum age 

(c) Minimum of 
mdustry 


, 
2) years 
, 


yeurs experience n 


ipply now for turther details and 
ation form to 
Mr. C. L. Wheble, 
Woolwich Polytechnic, 
Thomas Street, 


London, S.E.18 
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Thinking, Speaking d Writing 


Selecting Safety Harness 
(Continued from page 265) 


flexible and easily handled 
other virtues are its 
moisture and mildew, 
and it can be put into storage in a wet 
condition. Metal is sometimes used 
in lifelines though it is essential that 
these should not be used in areas where 
there is electricity and steel. Though 
effective in some circumstances this 
type of line ts rigid and the problem of 
impact arises 

As with all safety the co 
operation of Operatives is important 
and all workers using belts or harness 
hould be encouraged to inspect them 
immediately before use; additionally 
the equipment should be periodically 
examined by an expert. The inspec 
must follow a_ pattern and 
examiners should know what they are 
looking for. Leather belts may show 
cuts and if the cuts are on the skin side 
hide it 1s a sign of advanced 
wear and the belt should be discarded 
Similarly, fabric belts with worn or 


durable 
Among its 
resistance to 


codes 


tions 


| cut outer plies should be jettisoned 


4 worn belt is an unsafe one 
belts 
the important. The 
incorporation of pockets and loops 
in the belts for jobs where light tools 
are used 1s another item in the overall 
safety check up; sometimes collapsible 


Many 


rivets is also 


canvas tool buckets are advisable so 
that the operative may have free hands 
climbing Incidentally, it is 


essential to protect edge tools by some 


oo 


while 


quien’ 


are riveted and the condition of 


form of guard while they are being 
thus carried. 


Guide to the Factories Acts 
(Continued from page 272) 


limits the amount of such overtime, 
using the factory and not the individual 
worker as a basis of calculation 
Overtime (for women and for young 
persons) must not exceed one hundred 
hours in any calendar year, not six 
hours in any one week, nor must it 
take place in more than twenty-five 
weeks in any calendar year 

It is important to note that none of 
the limits first stated must be over- 
stepped. It is, therefore, not per- 
missible to employ women for six 
hours overtime for twenty-five weeks 
in the year because the limit of one 
hundred overtime hours would be 
exceeded 

As a characteristic of British factory 
legislation, there are a number of 
special! cases in which different limits 
are applied by law These are set out 
in a number of sections of the 1937 
Act and in a number of Regulations 

It should be pointed out that there 
are several other Acts of Parliament 
which also deal with the hours of work 
of women and young persons in 
industry. An Act which deals with 
shifts and which is often invoked 
to-day is The Employment of Women 
and Young Persons Act, 1936. 

This concludes the outline of the 
Factories Acts which emerge as a 
strange blend of history and good 
practices, of old wrongs put right and 
new hazards anticipated. Some of the 
older legislation remains remarkably 
and unexpectedly appropriate in to- 
day’s conditions. But as industry 
moves forward into the Atomic Age, 
the time will come when a new statute 
will be needed to cope with problems 
not contemplated by our legislators 
in 1936 


COMPLETE RANGE OF 
GOGGLES 
VISORS 
SPECTACLES 
FACE SHIELDS 
ASBESTOS CLOTHING 


Highest Quality at Lowest Cost 


No. 50 Welding Goggle 


No. 36 Chipping Goggle 


Cosmas O SONITUE ETD. cise mckensismennme 
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Are your CANTEEN 
floors CASHIERS 


—for Hire 


and stairs 
dangerous? 


Modern factories install: 
Flexible non-slip p.v.c. flooring 
Flexible non-slip p.v.c. stair covering 


Metal, wood, concrete stairs and floors can be made highly 
non-slip and at the same time wear and chemical resistant 
by the simple use of Altro P.V.C. safety products. These 
specialised materials have proved invaluable to such com 
panies as Fords, B.O.A.C., J. Lyons, Singers, !.C.! 


Our Altro bulletin will give you full information. Please 
ask us to send you a copy free of charge. Alternatively 
one of our technical representatives will be pleased to call 
on your Safety Officer or Works Engineer by appointment 
We have branches throughout the country 


TOUGH 

Jewel-hard Altro abrasive incor 
porated throughout, flexible 
wear resisting, pure PY 


NONSLIP Multi-ticket 
Altro nonslip properties last card ol 12 


if oduct ) 
the long life of the prod s the value of : 
with no dangerous gro 


projections to catch heels 

IMPERVIOUS Single column machine 
ssuc d., 2d., 3d 

Altro nonslip products are issuc l 

proof against acids, fats, ovls or | ticket 

and water and weather 


DECORATIVE Customer operated. 

Alitro P.V.C. materials are ava ‘ ‘ 

able in ten colours Provides 24-hour service. 

EASY TO INSTALL Relieves staff of handling money. 


Altro nonslip materials can be 
either stuck, screwed or bolted 
to metal, wood or concrete 


Speeds service. 





No capital outlay 
When on hire, free service 
Installed by many leading industrial firms 


. shops’ canteens and nationalised organisation 
“ 4 rile te 
A ee ee HALL TELEPHONE ACCESSORIES LIMITED 
SAFETY TREADS STAMP & POSTAL SERVICE DIVISION 
AND FLOORINGS Dept. P.M. (3 
THE ADAMITE COMPANY LIMITED 25, NUTFORD PLACE, LONDON, W.1 
Head Office: 94-98 Petty France, London, S.W.! Abbey 591! PADDINGTON 6251 
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Protect your workers 
adequately from dust 
and mist inhalation. 
Light and comfortable. 
Fit everybody per- 
fectly. eight 4 oz. 
Allow free breathing, 
clear vision, use of 
goesies, free speech. 
he workers will wear 
them whether watch- 
ed or not. Reduce 
absenteeism. Do not 





cause perspiration or 
skin irritation. Always 
clean because pad is 
easily replaced. 
oO Have given satistaction for over 25 years and are the standard by 
which other lightweight masks are judged. 





Send 3/3 for Mask and 6 refilis (Trial Sample) to 


-~Southalls aE 
INCINERATORS PROTECTIVE MASK 


solve a burning problem MARTINDALE ELECTRIC CO. LTD., 
41 Westmorland Road, London, N.W.9 
For quick, individual and also at 25 Eimbank Street, Glasgow, C.2 


and ||! Lower Clanbrissil Street, Dublin 
hygienic disposal of santowel 





a boon to the women members 
of your staff and a relief to 
your cleaners and your Work: PARK YOUR CYCLES 
Maintenance Account oO D oO Lae { 

THE WAY 


Simple to install, fully auto- (REGD, TRADE MARK) 
matic, and backed by a country With Odoni Patent “ All-Steel ”’ 


wide installation and main- 


tenance service BICYCLE STANDS 


Types to suit all possible requirements 


GUARANTEED! SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For indoor and Outdoor use 





Ihe incinerator tllustrated isa 


gas model capable of dealing : TYPE 10 


with the disposal needs of 10 , , DOUBLE SIDED 
staff in any cloakroom SEMI -VERTICAL 
OUTDOOR 
¥ STAND, BUILT 
are availabk ; . WITH CLOSE 
RACK 
Obtainable only from - f ARRANGE- 
SOUTHALLS (Birmingham) Ltd MENT (CYCLES 
: 1 AT 12° 
CENTRES) 


Either gas or electric models 





Write for fully illustrated jeoflet and price 
list to Sole Menufacturers and Patentees 


For full information write to ALFRED A. ODONI & co. LTD. 
Automatic Dept. B.S. SALISBURY HOUSE, LONDON WALL 
Charford Mills, Birmingham 8 Tel. Ne LONDON, €.C.2 Tel. Aad 


NATiona!l 8525/6 (woORKks. LONDON, NW) Odeni, Ave, Londo 
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**COMPREHENSIVE PENSIONS... 
AN INDISPENSABLE PART OF INDUSTRIAL WELFARE” 


The Director, Journal of the Institute of Directors, November 1954 


We have studied the subject of insured pensions from all angles — legal, 
economic, and above all psychological. Our recommendations, and our ser- 
vices in running a scheme, are at your disposal free of charge. We can 


make a complex subject very simple. Let us advise you. 


SUPERANNUATION ADVISORY SERVICES Ltd. 


11 SOUTHAMPTON ROW, LONDON, W.C.!. Telephone : CHAncery 5226/7/8/9 





Why not write for 

further information PLEASE SEND DETAILS OF YOUR ADVISORY SERVICE 
Post this coupon 

today for details, COMPANY 

and give the matter 

your full considera ADDRESS 

tion 


PLEASE MARK FOR THE ATTENTION OF : 








A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic points, 
all of which the night-watchman must visit 
in order to actuate the clock’s mechanism, 


LLEWELLIN’S clocks provide a printed ———— 
record of the time and regularity of the patrol: $ 

in your building—all night—every night—th« LLEWELLIN S 
only sure method of preventing loss by fire or 


bg Watchmen 
Write to-day for an estimate on your premises chooks 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-0891 & 2-0875 











PERSONNEL MANAGEMENT & IN 





SAFER with... 
Siebe, Gorman 


MANLEACTURING INDUSTRY ning 
work, firefighting, deep-sea diving and simi 
occupational hazards everywhere, Siebe, Ci 


man ecquipment ts safeguarding life and heal 


Here are some typical application 
BREATHING APPARATUS 

Compressed air type 

and Oxygen type 

Lungovox and bireox 

RESPIRATORS Ihe range u ‘ 
Compressed Air Line Respirator(llu 

and the ‘Puretha’ Mark IV Gas Respirato 
RESUSCITATION APPARAILS. Oxyyen t 
for asphyxia, electric shock, et inclu 
the Novox’ and * Novita 

PROTECTIVE CLOTHING of ever 

including helmets, goggl ad 
respirator 


W tvaartnine fo Vivirvencee 


Neptune Works, Davis Rd., Chessington, Surrey 


T 


Telegrams Siebe, Chessingtor elephone Fim 


SANITARY INGINERATORS 


The answer to a personal problem for factory staff 


G.E.C, Electric Sanitary Incinerators fulfil a definite requirement of female 
staff in the factory. Easy to operate and economical in use, these incinerators 


solve the problem of efficient and hygienic disposal of sanitary wear. 


ee 
ally controls switching 


sm for economic operation 


Price £49.15.0 


THE GENERAL ELECTRIC COMPANY LTD., MAGNET HOUSE, KINGSWAY, LONDON, W.C.2. 


GT 
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WASHING-UP 
in Canteen Kitchens 


MODERN canteens vow handle all the 
washing up mechanically. The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 
absence of breakages. Furthermore all 
Dawson Dishwashing machines are made for all sise crockery and cutlery washed by Dawson 
cauteens, catering Cor up to 1,088 meals, Desasigtive machines satisfies the standards of hygiene 


literature will be sent on request. 
demanded to-day. 


Dawson ‘DELUGE’ DAWSON BROS. LTD 
DISHWASHERS nara) ate Alege Th Ohh 





. G arroulds -, 


Overalls, Coats & Jackets 


Men and Women 


Hard weart Pre-Shrunk Materials 

Smart Practical Desig a wide range of Stock 
Sizes 

Expertly Cut on generous lines 

Attention to detail--extra strengthening at points 
ol! strain 

Quality and Workmanship Guaranteed 


Let the name Garrould be “ wantee Of satisfactior Bach 
by over 100 years of experience hey are not merely overall 


distinctive g nts that isfy the most discriminating buvye 


{ctua Manufacturers 


. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 





1 B L . C K I “Wheelers of Plaistow ” 
WATCHMAN’S CLOCK | specialists in the 


manufacture of 








j 


BS 


For something new in cabaret 


— 


presentation, book the stylist 
modern ballet dancing trio YOUR WATCHMAN IS YOUR SECURITY 
“ ” Fire and burglary cost this country 
THE THREE QUARTERS over £25,000,000 a year. Nearly in every Trade 


50,000 cases of breaking and enter 
ng industrial premises are reported 
For new ideas in all your entertainment every year. Watchmen are of great 


Bo je lg value only if they are property i OLE. DIGNIFIES 
- now for free 12-page boo outlin 
ow for free 12-page booklet outl Oo , 7 THE JOB 


38 DEMESNE ROAD, WHALLEY RANGE, effective system for ensurin 
MANCHESTER, 16 A a 
Flephone : ARDwick 1997 H. WHEELER & CO. LTD. 
BLICK TIME RECORDERS LTD Overall Clothing Manufacturers 











| Everything for your Children's Party, Concert 

| Dance, Cabaret, Sports Day, et« | Vine Yard, 99, Aldersgate Street, E.C.1 107 LONDON RD., PLAISTOW, E.13 
| °» » & 

| MONarch 6256 Telephone : GRAngewood 407! 


** Sear ’’ Attractions Our Speciality "I Tr 


THE Peter's. TOWEL | 


LIABILITY Vending Machines 
IS le, 





YOUR $ = these advantages 


wide 
sie = 


@ A mechanism that can be 


Slippery floors are dangerous and unnecessary. adjusted to operate on any 
All who hold positions of responsibility in build- Modes number of coins 
ings where floors are polished, whether wood, 
linoleum, stone, tile or rubber, should insist that a 
non-slip polish is used. 
: 
' ' | 
i 


@ Achoice of brands soluble 
and non-soluble 


Accidents can prove costly and all measures taken 


to prevent them are steps to better welfare. @ An assurance of unlimited 


FURMOTO ss 


NON-SLIP FLOOR CREAM " cmt] Particulars from 
is sold in 4, 4 and | gallon tins and 5 gallon drums ‘ 
AUTOMATIC MACHINES 


wumITEeD 
| Ladbroke Road 
London, W.lII 


Telephone: PARK 7608 


Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 


1-3 BRIXTON ROAD, LONDON, 5.W.9 
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Cloakroom 
Fittings 


Harvey bittings have been desig: 

to meet the requirement of all 
modern cloakroom Ihe doubl 
sided island stack illustrated here 

approx. 5’ 6° high and ts constructed 
of tubular framework enclosing a 
wirework panel, The wooden seat | 
supported by an angle frame and te 
bar legs, mecorporating boot and 
shoe compartments approx, 12° wid 


y high 12” tront to back 
Fig. No. 2616: Also available single-sided for wall positions or base unit alone } 
can be supplied together with hat and coat hooks for wall fixing, For complete } 
range, please ask for List No. PMT 879 


G. A. HARVEY & CO. (LONDON) LTD., Woolwich Road, Londo ‘ } Telephone: GREenwich 3232 (22 lines 








THE 


SAFEGUARD 
AGAINST 
DERMATITIS ! for Everybody 


in P.V.C., Rubberised 
Canvas, Basil and 
Chrome Leathers, Mole 
cloth, Rubber, Neo 
prene, Drill and Canvas 
etc 


EVERTRUSTY 


Manufactured by 


WALLACH BROS. LTD. 
49, TABERNACLE ST., 
LONDON, E.C.2 


Members of the Royal 5 
for the Prevention of Accident 


ROZALEX BARRIER CREAMS Specialists in Industrial Safety since 1888 


MANAGEMENT & IN TRIA EQUIPMENT 














PROTECT YOUR OVERALLS ” MUWAY INDUSTRIAL 
MATTING 


NUWAY matting takes the floor 
in every way... 








In Design, NUWAY patent Square-cut links 
are positively non-slip in every directior 
whether wet or dry the under-surtace grips 
the floor and facilitates drainage and a 


cushion" comfort which borders on luxury 











F In Quality, highest quality rayon 
For every type of [ . oh. reinforced rubber insertion material (or 
. for oily situations, plastic insertion materia!) 

gives NUWAY matting a 
size and style of | a resilience and a durability for 


overall, there's a 








which it has been renowned 





Dainite Button 


» throughout its thirty years of 
in White, or , manufacture 








Colours Write 
The matting for normal uses 
sor samples. woven on highest quality electr 
galvanised wire, having double the 
| weight of spelter to resist 
orrosion. For special appli 
itions t is woven on 
admium copper, alurnimun 


WASHABLE UNBREAKABLE ill a slloy oF stainless steel! or 


ther wires 


BUTTONS | maces Ee a 


NUWAY MANUFACTURING 


cOALPORT . snwnroes 
THE HARBORO’ RUBBER CO. LTD., Market Harborough. Tel: 2274-5-¢ 


WATERPROOF INDUSTRIAL 
CLEANLINESS 


For hands and skin: 


Cleanser or Barrier? 


industrial Dermatitis originates in skin irritation caused by chemical 
irritants and frictional effects. Barrier substances offer certain protec- 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing. 
Adequate protection is only secured by using an approved cleanser 
after work. Saroul is scientifically compounded to be fully efficient, 
either alone or in conjunction with barriers. it is not a harsh antiseptic, 
but a grime-removing cleansing agent which assists the natural healing 
processes of the body, and extends its protective effect into the 
hours after work. 


nn Se mare I for use wi SAROUL HAND CLEANSER | 
wound i xposed t " . dies | 
dike ae GIVES 24-HOUR PROTECTION | 


et ind also where 

lilustrated is our 
(Adaptopruf No : ; 
five different sizes Testing Samples and Literature free on request from Department NS 


vin ios » nella eles Sandeman Brothers Ltd. 


Whenever a wate 


sand Eeteamendinns teva 0b tren “Ht , BILSLAND DRIVE MARYHILL GLASGOW 


PIONEERS OF a ' 1 ESTABLISHED 1878 Users of Sandeman Products include |. 4 P. COATS 
INDUSTRIAL Carson Gav aes TO MINISTRY OF SUPPLY ~+ NATIONAL COAL BOARD 
FIRST Ato OLDE me — BROadwell 1355 LEVER BROTHERS IMPERIAL CHEMICAL INDUSTRIES 

LENFIELD & KENNEDY LTD FORD MOTOR CO LTD 
_ — a —— NORTH BRITISH LOCOMOTIVE CO. LTD 
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SITUATION WANTED SITUATION VACANT 
° —— , ws 


, y riaAamtFEo?T Ft VW? 


floor 


t links 
"ection 
e grips 
and a 
uxury 
ayon 
le for 
terial) 
ing a 
y for 
pwned 


irs of 


"Wandsworth 


At last—an efficient elec- 
trical incinerator for the 
hygienic disposal of sani- 
tary towels. No special 
flue required. The outer 
case does not get hot. 
No special wiring; any 
5 amp. }-pin outlet will 
serve. Internal fan abso- 
lutely prevents emission 
of fumes, smoke or 
smell, even when hatch 
is open. Combustion 
chamber of refractory 
brick. Automatic 
timing. Details avail- 
able for installation of 
more than one machine 
to a common flue. 
For Wall mounting, a!s 
Pedestal type for fluor 


nounting 


Guaranteed for 12 months. 


Send for full particulars 
to: Dept/C.R. 


“THE BUNNIE” 
INCINERATOR 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. 


Albert Drive, Sheerwater, 
Phone: Woking 3506 (P B.Ex.) 


136 Cromwell Road, Kensington, $.W.7 


comsastt 


DEPT. BS 48, YORK WORKS, BROWNING ST. LONDON, 5 £17 ROD ne 


Woking (Surrey 


90 Vittoria Street, Birmingham | 


HAMID, 
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y 3835 


YOUR FLOOR CLEANING COSTS!! 


RESCO MACHINES have the answer 
WITH 


~“POLISCRUB™ 
Keg 


cod. Trade Mari 


aad a 





The latest and 
most economical 
of a distinguished 
line of Floor 
Cleaning 


Vac hine s 


DETAILS, ILLUSTRATIONS, DEMONSTRATIONS, 


from 


RESCO MACHINES 


1, ROLLESTON STREET, LEICESTER Telephon HO21 


TIMEG 


THE 


PROTECTIVE 


CLOTHING 
SPECIALISTS 


Will be exhibiting their finest 
and largest range of protective 


wear ncorporating all che latest 


designs and special features 


PUBLIC WORKS & MUNICIPAL 
EXHIBITION (OLYMPIA) 


We rdially vite you to visit 


stand or write for illustra.ed Brochure 
TIMEG Lo. 


102 WARDOUR STREET, LONDON, W.! 


Telephone Gerrard I191 2 





ca 
& 
me 
REMOVED by the * 


after all attempts by 
other means had failed 


onw? 





S1T/182 Price £6 100 


full particulars from 


Sani-Snake *’ 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘*Sani-Snake"’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the ‘‘Sani-Snake."’ 

The equipment reduces the 
clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a **Sani-Snake’’ wherever 
pipes are in use 


Write for free explanatory 
iMustrated folder and price list 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.lI. 


Telephone: MUSeum 9145 


fufomatic 


SANITARY 
TOWEL 
MACHINES 


ARE 
ESSENTIAL WELFARE 
EQUIPMENT 


Ihe Machine 
the Lilia 


Solublk 


illustrated dispenses 
well-known brand of 


Lowel, which are individually 


cked in irton with two safety 


d obtainable direct from us 
We are now in a position to supply 
these towels at a price that will enable 
them to be sold through our machines 
at 2d. without incurring a loss 
Ihe mechar 


idjustment 


illow for 


selling f 


WELVE MONTHS G ARANTEI 


IMMEDIATE DELIVERY 


THE SIMPLAMATIC MACHINE CO., LTD. 


(in association with LAMBART & SMYTH 
40 SLOANE STREET, LONDON, S.W.! Tel 


294 


LTD.) 
SLOane 1629 


SITUATION WANTED 


TOP -GRADE CATERING | 
EXECUTIVE pecialising in 
industrial welfare and feeding 
available for lucrative appoint 
ment with organization requiring 
uch services put on a satisfactory 
und economical basis. Reply Box 
N 134, “Personnel Manage- 
ment & Industrial Equipment "’, 
109/119 Waterloo Road, S.F | 





PARTY OUTINGS 
Bringing a works party to Blackpool? 
Ther please write for specimen 
menus to The Manager, Carlton & 
Central Cafés, Foxhall Road, Black- 
pool Seating for 350 Open 
Sundays. Central to all amusements 
Special terms for mid-week parties 





BOILER SUITS 
PART-WORN BOILERSUTTS FOR 
SALE All in good condition and 
uitable for dirty or heavy work 
Mixed sizes only; quantities of not 
less than 10 at 5/- or 7/6 each. Boiler 
uit Replacement Service, 98, Hawk 
head Road, Paisley 





CANTEEN EQUIPMENT 


Hoilers, Steamers, Cookers, Bains 
Marie, Peelers, Slicers, Hot Cup 
boards, Café Sets, Refrigerators 
Dishwashers Stainless Steel 
Sinks and Fabrications, ek 
Our prices tor new and rebuilt 
keenest in the 
carrying full | 


equipment are 
trade, ever iter 
jarantee 
Horwood Catering Equipment | 
Lid., 68 Stroud Green Road, 
4 


London 
Tel.: STA 3250/8/9 | 


SITUATION VACANT 
r H. & J. DANIELS LTD 
Engineers of Stroud, Glos., require a 
Canteen Manager (male or female) t« 
organise, supervise and maintain the 
anteen services in their two Stroud 
factories Commencing salary will 
be up to £600 per annum for a suit 
ably qualified applicant and the post 
is pensionable. Applications should 
be made in writing to the Personnel! 
Officer 


MORTGAGE & PENSION SCHEMES 
STAFF HOUSING, 100 per cent 
mortgages, house purchase deposit 
allocations to Business and Industry 
(up to £100,000 per company), 
Sickness and Pension schemes 
Business and Factory Insurance 
Private building or buying, 95 per 
cent of valuations advanced 
Baker's, 21 Cairo Street, Warring- 
ton. Tel.: 3766/7 


EMPLOYMENT AGENCY 
AVIAN APPTS. AGENCY All 
staff for all jobs. Male & Female 
Permanent & Temporary 109 Tot 
tenham Ct. Rd., W.1. EUSton 8406 


CHRISTMAS TURKEYS 
TURKEYS FOR CHRISTMAS 
Turkeys for your Christmas Gifts 
10-24 Ib birds, 5/7 Ib DW delivered 
ORDER NOW W. D. Hukins 
Haffenden Farm, Tenterden, Kent 
(Telephone: Biddenden 204.) 


PARTY NOVELTIES 
XMAS PARTY ORGANISERS 
Send for Wholesale Catalogue 
Noveltie Fund Raisers 
Trophies. Swinnertons Ltd., 
tarra Street, Walsall 


\MAS PARTIES AND DANCES 
Wholesale Catalogue Toys and 
Carnival Novelties from Fanfare 
Productions (C). 135, Canterbur 
Road, London, N.W.6 




















This organisation 


promising 


inteywrity 


iculas 


Association 
or write to 


Association, 





To 


remind you... 


that if you have a vacancy to fill, junior 
or senior, skilled or unskilled, you should 
get in touch with the Officers’ Association 
Bureau, and tt has on its books much 
material 
Association introduces a man, you may 
be sure that he is a candidate of complete 
potentially suited for that par 
job, and well worth interviewing 
Ne xt time you have any vacancy what 
oever, why not first 
Ring them at Abbey 2556 
Dept. 
Windsor 
Street, London, 5.W.1 


Pod 


an Employment 


if the Officers 


try the Officers 
The Officers 


House, Victoria 
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on guard! 


eliminate risk 


with BRABY machine guards 


Consult us for your 


OWE OF THE WIDE RANGE f 
pecial requirements 


FREDERICK BRABY & COMPANY LIMITED B RA BY 


LONDON WORKS, THAMES ROAD, CRAYFORD, KEN! He xle PRODUCTS 


( 
i, Glass 


a fine 
setting for 
fine furniture 
by 


tee! Style 





LIMITED 


4, CROXDALE - COUNTY DURHAM Pre 
rE SPENNYM Rj 


ANTEENS 
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What a difference to get out of a noisy office, to heat 
insinuating rhythm of good dance music. What a difference if 
the sounds in your office could be as plea int Your 
would start each” week as cheerfully as they began 

end Most offices could be improved if unwanted 

soaked up. Cullum can reduce noise wherever 


efficiency, sapping stamina and creating absenteeism 


If you have a noise problem call in Cullum nou 


Sound control by til pad 
| . eae 
THE ACOUSTIC CONSULTANTS AND CONTRACT: 


HORACE W. CULLUM & CO. LTD., 58 HIGHGATE WEST HILL, LONDON, N.6 Tel: FIT. 1221 (P.B.X.) 








